COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

“To Enrich Lives Through Effective and Caring Service”

900 SOUTH FREMONT AVENUE
) ALHAMBRA, CALIFORNIA 91803-1331
GAIL FARBER, Director Telephone: (626) 458-5100

htip://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:
P.0. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

March 1 7, 2009 IN REPLY PLEASE
REFER TO FILE: AS-0

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

AWARD OF CONTRACT FOR ARMED AND UNARMED SECURITY SERVICES
FOR VARIOUS PUBLIC WORKS FACILITIES
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT

This action is to award a contract to provide armed and unarmed security services at
various Department of Public Works and County facilities in order to prevent theft and
vandalism to County property.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that this service can be more economically performed by an
independent contractor than by County employees.

2. Award the contract for Armed and Unarmed Security Services for Various
Public Works Facilities in the annual sum not to exceed $949,229 to
Cypress Security, LLC, located in San Francisco, California, with a local
office in the City of Commerce, and direct the Chairman to execute the
contract. This contract will be for a period of one year, commencing on
April 1, 2009, with four 1-year renewal options, not to exceed a total
contract period of five years.

3. Authorize the Director of Public Works or her designee to annually
increase the contract amount up to an additional 10 percent of the annual
contract sum for unforeseen, additional work within the scope of the
contract, if required.
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4. Authorize the Director of Public Works or her designee to renew the
contract for each of the four additional one-year renewal options if, in the
opinion of the Director of Public Works, Cypress Security, LLC, has
successfully performed during the previous contract period and the
services are still required; to approve and execute amendments to
incorporate necessary changes within the scope of work; and to suspend
work if, in the opinion of the Director of Public Works, it is in the best
interest of the County to do so.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to provide armed and unarmed security
service for the Department of Public Works (Public Works) and County facilities to
prevent theft and vandalism to County property in various field facilities and
maintenance yards throughout the County. Public Works has contracted for these
services since 1981.

Implementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provision of Service Excellence (Goal 1),
Organizational Effectiveness (Goal 3), Fiscal Responsibility (Goal 4), and
Community Services (Goal 6). The contractor who has the specialized expertise to
provide these services accurately, efficiently, timely, and in a responsive and
cost-effective manner will support Public Works in meeting these goals.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund. The contract is for an annual
amount not to exceed $949,229 plus 10 percent of the annual contract sum for
unforeseen, additional work within the scope of the contract. This amount is based on
the annual price quoted by the contractor of $912,069 for Public Works' estimated
utilization of the service and $37,160 for 2,000 as-needed hours for armed security
guard services at unit rate of $18.58 per hour quoted by the contractor for the armed
security guard services.

Financing for these services is included in Fiscal Year 2008-09 Public Works various
fund budgets. When the need arises for services under this contract, financing for the
required services will be made from the appropriate fund. Total annual expenditures for
this service, however, will not exceed the contract amount approved by your Board.
Funds to finance the contract's option years and 10 percent additional funding for
contingencies will be requested through the annual budget process.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The contract has been executed by the Cypress Security, LLC, and approved as to form
by County Counsel (Attachment A). The recommended contract was solicited on an
open-competitive basis and is in accordance with applicable Federal, State, and County
requirements. The contractor is in compliance with the Chief Executive Officer's and
your Board's requirements.

The work to be performed will consist of providing trained security personnel by the
contractor for the purpose of securing Public Works and County facilities, controlling
egress and ingress at the facilities, and preventing individuals or groups from
committing illegal acts, which could be injurious to others and/or lead to the destruction
of property.

The not-to-exceed amount includes an additional 2,000 as-needed hours for armed
security guard services. These hours are being requested to provide as-needed
foreseeable security guard services in case of a special Board office request, requests
from other departments, special events, or other needs at Public Works or other County
departments. All of these events occurred during the previous contract for these
services and required immediate action.

This contract contains terms and conditions supporting your Board's ordinances,
policies, and programs, including but not limited to: County's Greater Avenues for
Independence and General Relief Opportunities for Work Programs (GAIN and GROW),
Board Policy No. 5.050; Contract Language to Assist in Placement of Displaced County
Workers, Board Policy No. 5.110; Reporting of Improper Solicitations,
Board Policy No. 5.060; Notice to Contract Employees of Newborn Abandonment Law
(Safely Surrendered Baby Law), Board Policy No. 5.135; Contractor Employee Jury
Service Program, Los Angeles County Code, Chapter 2.203; Notice to Employees
Regarding the Federal Earned Income Credit (Federal Income Tax Law, Internal
Revenue Service Notice 1015); Contractor Responsibility and Debarment, Los Angeles
County Code, Chapter 2.202; the Los Angeles County's Child Support Compliance
Program, Los Angeles County Code, Chapter 2.200; and the standard Board-directed
clauses that provide for contract termination or renegotiation.

Data regarding the proposers' minority participation is on file with Public Works. The
contractor was selected upon final analysis and consideration without regard to race,
creed, gender, or color.

The recommended contractor is Cypress Security, LLC, located in San Francisco,
California, with a local office in the City of Commerce. This contract will commence
upon your Board's approval for a period of one year. With your Board's delegated
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authority, the Director of Public Works or her designee may renew this contract for four
1-year renewal options, not to exceed a total contract period of five years.

Proof of the required Comprehensive General and Automobile Liability insurance
policies, naming the County as additional insured, and evidence of Workers'
Compensation insurance will be obtained from the contractor before any work is
assigned.

Pursuant to the applicable memorandum of understanding, the Request for Proposals
(RFP) for this contracted service was submitted on February 4, 2009, to the appropriate
union for review. The union has not asked to meet with Public Works regarding this
solicitation.

This work is being contracted in accordance with procedures authorized under County
Charter, Section 44.7, Part 3, and Chapter 2.121 (Contracting with Private Business) of
the Los Angeles County Code. The mandatory requirements for contracting set forth in
the Los Angeles County Code, Section 2.121.380, have been met.

Since this is a Proposition A contract, Public Works has determined that the contractor
complies with the requirements of the Living Wage Program (Los Angeles County Code,
Chapter 2.201) and agrees to pay its full-time employees providing County services a
living wage.

Using methodology approved by the Auditor-Controller, Public Works has calculated the
cost-effectiveness of contracting for this service. Based on the cost calculations,
Public Works has determined that these services can be more economically performed
by an independent contractor than by County employees. The Auditor-Controller has
reviewed these calculations and concurs.

This Proposition A contract does not allow cost-of-living adjustments for the four option
years.

ENVIRONMENTAL DOCUMENTATION

In accordance with Section 15378 of the California Environmental Quality Act
Guidelines (CEQA), approval of the recommended action does not constitute a project
and, hence, is not subject to the requirements of CEQA.
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CONTRACTING PROCESS

On October 30, 2008, Public Works solicited proposals from 165 independent
contractors and community business enterprises to accomplish this work. Also, a notice
of the RFP was placed on the County's bid website (Attachment B), and an
advertisement was placed in the Los Angeles Times.

On December 10, 2008, seven proposals were received. The proposals were first
reviewed to ensure they met the minimum requirements in the RFP. One proposal was
disqualified for submitting a proposal subject to exceptions to the RFP's requirements.
One proposer withdrew its proposal. The remainder of the proposals, having met these
requirements, were then evaluated by an evaluation committee consisting of
Public Works staff and using average scoring methodology The committee's evaluation
was based on criteria described in the RFP, which included the price, experience, work
plan/quality assurance program, financial resources, references, and demonstrated
control over labor/payroll record keeping. Based on this evaluation, it is recommended
that this contract be awarded to the highest-rated, responsive, and responsible
proposer, Cypress Security, LLC, located in San Francisco, California, with a local office
in the City of Commerce.

Public Works has accessed available resources to review and assess the proposed
contractor's past performance, history of Labor Law violations, and prior performance on
County contracts. In the last three years, the recommended contractor had five claims
recorded with the State Division of Labor Standards Enforcement resulting in an
average of $955.77 for each claimant. The County Labor Law Assessment Team
(Assessment Team) reviewed these finding and determined that the reported Labor Law
violations did not show a pattern by the contractor to intentionally violate State Labor
Laws, and that based on the number of employees employed by the contractor and the
payout of the violations, the violations for the contractor appear insignificant. However,
the contractor did not accurately self-report all Labor Law violations. Therefore, in
accordance with the Assessment Guidelines, the Assessment Team recommended a
2 percent deduction to the recommended contractor's evaluation score. Public Works
did assess the 2 percent deduction and found Cypress Security, LLC to be the
highest-rated, responsible, and responsive proposer.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees
as these services are presently contracted with the private sector.
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CONCLUSION

Please return one adopted copy of this letter, along with the Contractor Execute and
Department  Conform  copies, to the Department of Public Works,
Administrative Services Division. The original Board Execute copy should be retained
for your files.

Respectfully submitted,

GAIL FARBER
Director of Public Works

GF:GZ:cg
Attachments (2)
c. Chief Executive Office (Lari Sheehan)

County Counsel
Office of Affirmative Action Compliance

P:\aspub\ADMIN\Camille\Letters\Board Letters\2009\3-17-09 Armed and Unarmed Security.doc
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BY AND BETWEEN

THE COUNTY OF LOS ANGELES,
DEPARTMENT OF PUBLIC WORKS

AND
CYPRESS SECURITY SERVICES, LLC

FOR

ARMED AND UNARMED SECURITY SERVICES FOR VARIOUS
PUBLIC WORKS FACILITIES (2008-PA056)



AGREEMENT FOR

ARMED AND UNARMED SECURITY SERVICES FOR
VARIOUS PUBLIC WORKS FACILITIES (2008-PA056)

THIS AGREEMENT, made and entered into this ____ day of , 2008,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and Cypress Security
Services, LLC, a limited liability company, (hereinafter referred to as CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on December 10, 2008, hereby agrees to provide services
as described in the attached specifications for Armed and Unarmed Security Services for
Various Public Works Facilities (2008-PAQ56), including, but not limited to, Exhibit A,
Scope of Work.

SECOND: This AGREEMENT, together with Exhibit A, Scope of Work; Exhibit B,
Service Contract General Requirements; Exhibit C, internal Revenue Service Notice 1015;
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Contract Discrepancy Report;
Exhibit F, Notice of Proposed Payment Adjustment; Exhibit G, Equipment Inventory,
Damage, and Loss Liability; Exhibit H. Statement of Loss of County Security Equipment;
Exhibit |, Performance Requirement Summary; Exhibit J, Bond for Faithful Performance;
the CONTRACTOR'S Proposal, all attached hereto; the Request for Proposals; and
Addenda to the Request for Proposals, all of which are incorporated herein by reference,
are agreed by the COUNTY and the CONTRACTOR to constitute the Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of the
foregoing services in strict accordance with the Contract specifications to the satisfaction of
the Director of Public Works, to pay the CONTRACTOR pursuant to the Schedule of Prices
set forth in the Proposal and attached hereto as Form PW-2, an amount not to exceed
$949,229 per year (Maximum Contract Sum), or such greater amount as the Board may
approve.

FOURTH: This Contract's initial term shall be fora period of one year commencing
on April 1, 2009. At the sole discretion of the COUNTY, this Contract may be extended in
increments of one year, not to exceed a total contract period of five years. The COUNTY,
acting through the Director, may give a written notice of intent to extend this Contract at
least 30 days prior to the end of each term.

FIFTH: The CONTRACTOR shall bill monthly in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates quoted in
Form PW-2, Schedule of Prices. ‘
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SIXTH: Public Works will make payment to the CONTRACTOR within 30 days of
receipt and approval of a properly completed invoice. However, should the CONTRACTOR
be certified by the COUNTY as a Local Small Business Enterprise payment will be made
within 15 days of the receipt and approval of a properly completed invoice. Each invoice
shall be in triplicate (original and two copies) and shall itemize the work completed. The
invoices shall be submitted to:

County of Los Angeles Department of Public Works
Attention Fiscal Division, Accounts Payable

P.O. Box 7508

Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or order work under this Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contract's Maximum Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that will cause the Maximum Contract Sum of this
Contract to be exceeded. CONTRACTOR shall monitor the balance of this Contract's
Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices
pending payment, invoices yet to be submitted, and ordered services reaches 75 percent
of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the
Contract Manager in writing. The CONTRACTOR shall send written notification to the
Contract Manager when this Contract is within six months from expiration of the term as
provided for hereinabove.

TENTH: No cost-of-living adjustments shall be granted for the optional renewal
periods.

ELEVENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT, including, but not limited to,
Exhibits A through J, inclusive, the COUNTY'S provisions shall control and be binding.

TWELFTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

THIRTEENTH: A faithful performance bond, substantially in the form attached as
the Exhibit J, is required in a sum not less than 50 percent of the total annual Contract
amount, payable to the COUNTY, executed by a corporate surety admitted to transact
business as a surety insurer in the State of California (or by the surety's agent with a
notarized copy of power of attorney). The admitted surety and its agent shall have
sufficient bonding limitations to provide bonds in the amount required by this Contract. The
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bond shall be conditioned upon faithful performance of the terms and conditions of this
Contract by CONTRACTOR in a manner that is satisfactory and acceptable to the
COUNTY. If necessary, the bond shall be renewed in a timely manner to provide for
continuing liability in the above amount notwithstanding any payment or recovery thereon.
Subject to COUNTY conditions and approval, a Certificate of Deposit or an irrevocable
Letter of Credit payable to the COUNTY upon demand and in a sum not less than
50 percent of the total annual Contract amount may be acceptable. Failure to Maintain
Coverage - Failure by the CONTRACTOR to maintain the required security shall constitute
a material breach of contract upon which the COUNTY may immediately terminate or
suspend this Contract.

The CONTRACTOR shall pay all security premiums, costs, and incidentals.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
I
I
I
I
I
Il
I
I
I
I
I
I
I
I
I
I
I
Il
I
I
I
I
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I
I
I
I
I
I
I
I
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IN WITNESS WHEREOF, the COUNTY has, by order of its Board of Supervisors,
caused these presents to be subscribed by the Chair of said Board and the seal of said
Board to be affixed and attested by the Clerk thereof, and the CONTRACTOR has
subscribed its name by and through its duly authorized officers, as of the day, month, and
year first written above.

COUNTY OF LOS ANGELES

By

Chairman, Board of Supervisors
ATTEST:

SACHI A. HAMAI
Executive Officer of the
Board of Supervisors of
the County of Los Angeles

By

Deputy
APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR.
County Counsel

By Col 8. Sieies

Deputy
YP SECX T C.
B <

Type or Print Name

By

Its Secretary

Type or Print Name

P:\aspub\CONTRACT\Edwin\Security-Field\2008 RFP\6 AGREEMENT COUNTY CHAIR EXECUTE.doc
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CALIFORNIA ALL-PURPOSE
CERTIFICATE OF ACKNOWLEDGMENT

State of California

County of _ SAm PepCi SO

On 02- 18- 04 before me, POVY}LZ'O AL%LA/ Cauz No e Q’”{a ("C’ ,

. (Here insert name and title of the officer)
personally appeared NiLS . WELIN ,

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/aee subscribed to
the within instrument and acknowledged to me that he/steettieey executed the same in his/lser/thegr authorized
capacity(ies), and that by his/lr/fhesir signature(s) on the instrument the person(s), or the entity upon behalf of
which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph
is true and correct.

. ROMEO ALCALACRUZ 2
OF  COMM. #1663636
NOTARY PUBLIC - CALIFGRNIA 0
SAN FRANCISCO COUNTY
86,2010

WITNESS my hand and official seal.

W N (Notary Seal)
Signafy#€ of Notary Public 0
ADDITIONAL OPTIONAL INFORMATION
INSTRUCTIONS FOR COMPLETING THIS FORM

Any acknowledgment completed in California must contain verbiage exactly as

e st e e G S

DESCRIPTION OF THE ATTACHED DOCUMENT appears above in the notary section or a separale acknowledgment form must be

properly completed and aitached to that document. The only exception is if a

CD OTRACT b{,{\w&n &WM 7[ L B A O"’Z/ document is to be recorded outside of California. In such instances, any alternative

(Title or description o Fattachell dboument) acknowledgment verbiage as may be printed on such a document so long as the

verbiage does not require the notary to do something that is illegal for a notary in

Cy PRES’ ;Y Secunm &\ Q‘Oﬂ“‘/’\“’) L_I_C California (i.e. certifying the authorized capacity of the signer). Please check the
document carefully for proper notarial wording and attach this form if required.

{Title or description of attactiéd document continued)

o State and County information must be the State and County where the document
Number of Pages [_Gl)_ Document Date2: {$-0 signer(s) personally appeared before the notary public for acknowledgment.
« Date of notarization must be the date that the signer(s) personally appeared which
must also be the same date the acknowledgment is completed.
o The notary public must print his or her name as it appears within his or her
commission followed by a comma and then your title (notary public).
o Print the name(s) of document signer(s) who personaily appear at the time of
notarization.
CAPACITY CLAIMED BY THE SIGNER Indicate the correct singular or plural forms by crossing off incorrect forms (i.c.
/ﬁr Individual he/she/they;- is /are ) or circling the correct forms. Failure to correctly indicate this
> ndvigua (S) information may lead to rejection of document recording.
[0 Corporate Officer e The notary seal impression must be clear and photographically reproducible.
Impression must not cover text or lines. If seal impression smudges, re-seal if a
sufficient area permits, otherwise complete a different acknowledgment form.

(Additional information)

(Title)
[ Partner(s) « Signature of the notary public must match the signature on file with the office of
. the county clerk. :
O Attorney-in-Fact < Additional information is not required but could help to ensure this
O Trustee(s) acknowledgment is not misused or attached to a different document.
0 Other < Indicate title or type of attached document, number of pages and date.
< Indicate the capacity claimed by the signer. If the claimed capacity is a

corporate officer, indicate the title (i.e. CEO, CFO, Secretary).
o Securely attach this document to the signed document

2008 Version CAPA v12.10.07 800-873-9865 www.NotaryClasses.com



EXHIBIT A

SCOPE OF WORK

ARMED AND UNARMED SECURITY SERVICES FOR VARIOUS
PUBLIC WORKS FACILITIES (2008-PA056)

Public Works Contract Manager

Public Works Contract Manager will be Mr. Anthony Ford of
Administrative Services Division, who may be contacted at (626) 458-4073,
e-mail address: aford@dpw.lacounty.gov , Monday through Thursday, 7 a.m. to
5 p.m. The Contract Manager is the only person authorized by Public Works to
request work of the Contractor. Outlying Public Works yard supervisors will be
designated as Assistant Contract Managers for their respective facilities for
activities related to the services under this Contract. ~ From time to time,
Public Works may change the Contract Manager. The Contractor will be notified
in writing when there is a change in the Contract Manager.

Field Facilities and Hours and Days of Service

1. Operational Services
1525 and 1537 Alcazar Street
Los Angeles, CA 90033
(Lower Central Yard)

2. Operational Services
2275 Alcazar Street
Los Angeles, CA 90033
(Upper Central Yard)

3. Hansen Yard
Flood Maintenance
10179 Glenoaks Boulevard
Sun Valley, CA 91352

4. Hollydale Yard
Road Maintenance
11282 South Garfield Avenue
Downey, CA 90242

5. Imperial Yard
Flood Maintenance
5525 East Imperial Highway
South Gate, CA 90280

6. South Yard
Sewer Maintenance Field Office
1129 East 59th Street
Los Angeles, CA 90001

A- 2008-PA056
Armed & Unarmed Security Services
for Various Public Works Facilities



Scope of Work — EXHIBIT A

7. Pacoima Dam
Flood Maintenance
15300 North Pacoima Canyon Road
Pacoima, CA 91331

8. Community Development Commission - Parking Lot
922 South Fetterly Avenue
Los Angeles, CA 90022

Facilities covered and the number of hours may be increased or reduced during
the contract period by the Contract Manager. Any additional work requested by
the Contract Manager will be provided to the County at the rates quoted in
Form PW-2, Schedule of Prices. As an example, it may become necessary
during the life of this Contract to temporarily provide additional armed or unarmed

security officers at other Public Works or County facilities.

Contractor's Quality Control Plan

The Contractor shall establish and maintain a Quality Control Plan to assure the
requirements of this Contract are met. An updated copy shall be provided to the
facility's on-site Assistant Contract Manager on this Contract's start date and as
changes occur. The plan shall include, but not be limited to, the following:

1. It shall specify the activities to be inspected on either a scheduled or
unscheduled basis, how often inspections will be accomplished and the
title of the individual(s) who will perform the inspection.

2. The methods for identifying and preventing deficiencies in the quality of
service performed before the level of performance becomes unacceptable.

3. A file of all inspections conducted by the Contractor and, if necessary, the
corrective action taken. This documentation shall be made available as
requested by the County during the term of this Contract.

4. The methods for continuing assured service to the County in the event of
a strike of the Contractor's employees.

County's Quality Assurance Plan

The County will evaluate the Contractor's performance under this Contract using
the quality assurance procedures specified in this Exhibit's paragraph L.5.a,
Quality Assurance, or other such procedures as may be necessary to ascertain
Contractor compliance with this Contract.

-A.2- 2008-PA056
Armed & Unarmed Security Services
for Various Public Works Facilities



Scope of Work — EXHIBIT A

E. Description of the Services to be Performed

1.

Basic Function

a.

Security officers are to provide protection from bodily harm for
employees, visitors, patrons, and/or other members of the public at
assigned Public Works facilities; safeguard County property against
fire, theft, vandalism, and illegal entry; and provide information and
other assistance.

The County reserves the right to determine if any work is or will be
needed under this Contract, at the County's sole and absolute
discretion. The Contractor will not be entitled to any claim for lost
profits or otherwise should the County fail to determine a need for
services under this Contract.

Contractor shall provide vehicle for performance of the work when
requested and authorized by Public Works. Such vehicle travel
shall be reimbursed at the County’s then current employee
permittee mileage rate.

Statement of Performance Standards

a.

Security officers shall not eat, read, or use personal radios, record,
CD, tape players, cell phones, televisions, laptop computers or any
handheld computer devices, etc., at their assigned posts at
anytime.

Security officers shall remain awake, alert, and attentive during
their shifts, without exception.

Security officers shall be attired in uniform as outlined in this
Exhibit's paragraph 1.1, Contractor-Furnished Items. Security
officers shall be in full uniform, including black shoes and ties, and
badges at all times. Uniform hats are not required. During summer
months, ties shall be optional.

Security officers shall not remove or borrow County materials or
equipment or items owned by employees of the County. This
includes heaters, fans, radios, food found in employee break room
refrigerators, etc.

Security officers shall not leave their assigned post until properly
relieved.

Security officers shall not use any County telephone except for calls
directly related to providing these services such as for the purpose

-A.3- 2008-PA056
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Scope of Work — EXHIBIT A

of making or receiving calls to or from their supervisors or
representatives of the County.

g. Security officers shall present a businesslike demeanor at all times.
Excessive socializing with the public or County employees during
the security officer's working hours is to be discouraged.

h. Security officers shall maintain their post desk in a neat and
presentable appearance.

i. Security officers shall not be allowed to sit in their personal vehicles
during their assigned shift unless prior approval has been given by
the on-site Assistant Contract Manager.

Knowledge and Skills

Security officers shall be able to write and speak in English, prepare clear
and concise reports, and remember facts and details concerning specific
situations. Security officers shall have a good knowledge of self-defense
and public restraint procedures. Security officers shall be able to
communicate effectively with individuals and the general public. Security
officers shall react quickly, take command of an emergency situation, and
use good judgment and discretion in handling an unruly or trespassing
public.

Attendance

Security officers shall be punctual and have regular attendance. In the
event a scheduled security officer(s) is (are) not going to report on time for
the shift, the Contractor shall so advise the facility's on-site Assistant
Contract Manager prior to the scheduled starting time. In addition,
Contractor shall provide a substitute within an hour of the scheduled time.

Reports and Logs

Security officers shall author and maintain a daily security log sheet, which
shall be made available each day to the facility's on-site Assistant

Contract Manager.

Security log sheets shall include, but are not limited to, times for the
beginning and the end of the daily shift, times and nature of incidents
involving theft, fire, property damage, bodily injury, unauthorized entry to
secured areas, and violations of ordinances and statutes.

Security officers shall log the description and plate number of vehicles that
may be considered suspicious or those that have no apparent destination
within the facilities.

-A4- 2008-PA056
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Scope of Work — EXHIBIT A

Security officers shall report immediately (to the facility's on-site Assistant
Contract Manager) any incidents involving the discharge of firearms,
bodily injury, or involvement of fire, law enforcement, and health
authorities. Additionally, the security officer shall submit, in writing, to the
facility's on-site Assistant Contract Manager, within two hours after the
start of the next County workday, a detailed, narrative report of any
incidents concerning the events outlined above. The on-site Assistant
Contract Manager will then alert the Contract Manager.

6. Supervisor's Inspection

Contractor shall provide sufficient supervisory staff on each shift to ensure
that each beat assignment is inspected at least once each shift.
Furthermore, the Contractor or its designated representative shall meet, at
a minimum, with the facility's on-site Assistant Contract Manager on a

monthly basis.

The Contractor's supervisor shall attempt to resolve all routine guestions
concerning the beat assignments. Where unresolved questions arise, the
supervisor will contact the facility's on-site Assistant Contract Manager for
advice. In the event of an emergency, the supervisor shall be notified
immediately by the security officer on-duty.

7. Office for Inquiries and Complaints

The Contractor shall maintain a telephone at an office within Los Angeles
County. The Contractor shall have a responsible person(s) who will take
necessary action regarding all inquiries and/or complaints that may be
received from security officers, the Assistant Contract Manager, or
Director. This person(s) shall be available during patrol service hours. An
answering service or answering machine will not be considered an
acceptable substitute for full-time telephone coverage.

The Contractor's office staff shall maintain a written log of all such
complaints, the date thereof, and the action taken pursuant thereto or the
reason for nonaction. Such log of complaints shall be open to the
inspection of Public Works at all reasonable times.

F. Contractor's Employee Criteria
1. The Contractor's Security Officer General Requirements:
a. Contractor shall provide ‘armed and unarmed, trained, and

uniformed security officers.

-A.5- 2008-PA056
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Scope of Work — EXHIBIT A

Security officers and supervisors shall possess basic writing
skills/computer knowledge for note taking and completing report
forms, the ability to work and communicate with the public and
other operating personnel, and the ability to accept responsibility
and work independently. Security officers and supervisors shall be
fluent in speaking and writing the English language.

Security officers shall have satisfactorily completed the State of
California Security Training requirements for security officers.

Security officers shall be over the age of 18 to perform work.

Security officers shall have a working knowledge of Pertinent Penal
Code Sections, i.e., powers of arrest, etc.

Security officers shall be registered and certified by the State of
California, Bureau of Collection and Investigative Services, and
shall fulfill any other State or local license requirements. Security
officers shall possess:

1) State of California Guard Registration Card;
2) Valid California Class "C" Driver's License;
3) Valid Social Security Card;

4) ‘Selective Service Card or military discharge papers (DD214,
if a Veteran);

5) State of California Firearms Qualification Cards (for armed
security officers);

6) B.S.1.S. impact weapon (baton) training;

7) Security officers require drug testing, credit, criminal, and
Department of Motor Vehicles background investigations as
well as employment verification, including any periods of
unemployment in the last ten years;

8) Security officers shall possess a valid Red Cross
Certification in First Aid,;

9) Security officers shall possess a valid Red Cross or
American Heart Association Certification in Cardiopulmonary
Resuscitation (CPR); and
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10)  Security officers shall be certified to use an Automated
External Defibrillator (AED).

Security officers shall be in good physical condition, able to carry
out the requirements of the job.

The Contractor shall provide a resume fo the facility's on-site
Assistant Contract Manager on each security officer submitted for
employment under this Contract. Resume requirements are
outlined in this Exhibit's paragraph N, Background Investigations.

All security officers provided to Public Works shall meet the above
standards and be certified to the facility's on-site Assistant
Contract Manager, in writing, at least one working day prior to
assignment of a security officer for Public Works facility.

No security officer shall be assigned to a shift before receiving at
least four hours on-site training (paid by the Contractor at least the
living wage rate) from the Contractor's supervisory employee.

All full-time security officers (at a minimum, more than 35 hours per
week) assigned to this Contract shall limit any outside employment
to no more than 24 hours per week.

At the request of the facility's on-site Assistant Contract Manager,
the Contractor shall remove from work, any security officer who
fails to meet the aforementioned requirements. The Contractor
shall immediately replace any security officer removed in order to
continue the required service levels.

Other Contractor Obligations

a.

By the placing of security officers at Public Works facilities, the
Contractor is certifying that those persons assigned are in sound
physical and emotional health necessary to perform duties
required.

Work areas andfor location(s) in Public Works used by the
Contractor shall be accessible and subject to inspection by the
facility's on-site Assistant Contract Manager.

Work areas and/or any location(s) used by the Contractor will be
subject to inspection by various public entities responsible for the
inspection of other County and public facilities.

The Contractor shall be responsible for any Public Works
equipment issued to the security officer or Contractor. The
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Contractor may be issued radio equipment provided and
maintained by Public Works. Upon termination of this Contract, all
Public Works-issued equipment shall be returned. The Contractor
shall be liable for loss or other than normal wear and tear of said
equipment.

The Contractor shall be responsible for and shall provide security
for all supplies and equipment in buildings and/or areas under the
Contractor's control or use during the course of this Contract.

The Contractor may be required to provide minor short-term
investigative surveillance services. The Contractor shall be
responsible to hold all required licenses and/or certifications by the
state of California to provide such services and will be paid of the
Contractor's armed Sergeant hourly rate submitted in Form PW-2,
Schedule of Prices.

Upon Public Works' written request, the Contractor may be required
to provide the services of one or more unarmed Lieutenants or
Security Directors as needed. The Contractor's compensation for
unarmed Lieutenants shall be at the rate of armed Sergeant
submitted in Form PW-2, Schedule of Prices and for unarmed
Security Director shall be at the rate of 1.6 times the hourly rate for
armed Sergeant submitted in Form PW-2, Schedule of Prices.

3. The following security regulations are required:

a.

The Contractor's employees shall not bring visitors, weapons (other
than security officer's side arms), or contraband into the facility.
Security officers will be subject to search. Security officers shall
conduct themselves in a reasonable manner at all times. Security
officers shall not cause any unnecessary disturbance at a
Public Works facility and shall be subject to all rules and regulations
of the facility.

The Contractor shall immediately report to the facility's on-site
Assistant Contract Manager for any accidents and/or loss of
equipment, supplies, etc.

The Contractor shall provide the facility's on-site Assistant
Contract Manager with an updated list of employees' names who
can be assigned to Public Works facilities. The list shall include all
required permits and licenses, age, address, classification, social
security number, date of birth, driver's license number, and length
of service with Contractor. Whenever personnel changes on this
contract are made, Contractor shall supply an updated staffing
plan.
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Keys and other items issued by the County to the Contractor's
employees shall be picked up at the beginning of each shift and left
with the facility's on-site Assistant Contract Manager at the end of
each shift where required.

The Contractor shall be responsible for obtaining necessary labor
approvals, which will allow its employees to work a 4/40 work week
under this Contract. Public Works will not pay overtime to
Contractor's employees required to work a 4/40 work week.

The Contractor shall ensure a high standard of conduct of its
security officers. Examples of conduct considered to be unsuitable
are:

1) Vacating assigned post without authorization.

2) Leaning against walls, doors, etc.

3) Idle talk with other security personnel, County employees, or
visitors.
4) Indiscreet conduct or actions.

5) Reading newspapers, magazines, or other nonwork-related
materials.

B8) Listening to radios, TVs, record, tape, or CD players.
7) Wearing of headphones.

8) Rude or inconsiderate acts to County employees and/or
visitors.

9) Using cellular phones for personal business.

10)  Playing handheld computer devices, i.e., IPOD, game boy,
etc.

Emergency Conditions/\Work Action at Facility

In the case of an emergency or unusual event, all employees of the
Contractor located on-site shall be subject to the direction of the facility's
on-site Assistant Contract Manager. The Contractor and its employees
shall be willing to cross picket lines and provide services contracted for
during any work action or strike.
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G. Contract Administration

1.

Role of County Staff: Contract Manager

Outlying Public Works yard supervisors will be designated as Assistant
Contract Managers for their respective facilities for activities related to the
services under this Contract. The Contract Manager will have general
oversight of this Contract and will be supported by as well as coordinate
with the individual Assistant Contract Managers and Contractor.
Public Works personnel will be made available for Contractor to answer
questions and provide the necessary liaison between Contractor and
Public Works. In the case of disputes arising from the quality of work
performed, the opinion of the Director shall prevail.

Role of Contractor's Staff: Account Executive

The Contractor shall assign an account executive to Public Works'
account. The Account Executive shall be responsible at all times for the
supervision of said personnel and shall be the liaison between the
Contractor and the facility's on-site Assistant Contract Manager. The
Contractor's on-site supervisor shall not be designated the
Account Executive.

Contract Director

a. The Contractor shall provide the name of the Contract Director who
is to work on this service to the Contract Manager prior to the
commencement of this Contract. The Contractor shall provide a
telephone number(s) where the Contract Director (or identified
alternate) may be reached on a 24-hour per day, year-round basis.
An answering service or machine will not be acceptable.

b. The Contract Director shall provide overall management and
coordination of this Contract and shall act as the central point of
contact with Public Works.

C. The Contract Director or alternate shall have full authority to act for
the Contractor on all contract matters relating to the daily operation
of this Contract.

d. The Contract Director shall have at least five years of experience in
the management and operation of security services. The Contract
Director and any alternate shall be able to read, write, speak, and
understand English.
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4. Other Contractor Personnel

The Contractor shall be responsible for providing an adequate and
competent staff to fulfill this Contract.

5. Key Personnel Change

The Contractor shall not make changes in key personnel subsequent to
the award of the contract without prior knowledge and approval of the
County. Additionally, the County reserves the right to interview and
approve personnel, approve any and all personnel changes, or to request
personnel changes as the County deems appropriate during the course of

contract.
H. County-Furnished ltems
1. Public Works will furnish, without cost, to the Contractor, to be used only

in connection with the performance of this Contract, the following property
and equipment:

a.

The County will provide facilities with telephone service for the
Contractor's use. The Contractor shall be prohibited from using
Public Works facilities for conducting other business interests which
are not related to, or required for, Public Works security services.
The Contractor's telephone use shall be limited to calls directly
related to County security business. Charges for any other calls
will be billed to Contractor. Telephone bills will be monitored by the
facility's on-site Assistant Contract Manager on a monthly basis to
determine any abuse.

The Radiotelephone Operations Manual provided by the County will
provide security officers with information on the proper use of
hand-held radios, which may be used.

The County may provide radios for the Contractor's use. The
Contractor shall operate radio communications equipment provided
and maintained by the County, in the manner prescribed by the
County.

Time clocks shall be supplied by the Contractor at the County's
request. The County will not be responsible for the repair or
replacement of Contractor-supplied time clocks. Keys and regular
maintenance shall be supplied by the Contractor.

2. Prior to Contract start-up, the Contractor and the facility's on-site Assistant
Contract Manager will prepare an Equipment Inventory, Damage, and
Loss Liability form (Exhibit G) on which both shall sign an agreement to
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the specific items of equipment and the condition of each item. The
condition of equipment shall be monitored by the quality assurance
evaluator and, if found defective or inadequate under the terms of this
Contract, a Contract Discrepancy Report (Exhibit E) will be issued. The
Contractor shall bring equipment up to a reasonable standard within the
time limits set by Public Works.

The Contractor shall not make any alterations to the equipment or facilities
except with the written permission of the facility's on-site Assistant
Contract Manager.

All equipment provided shall, at all times, be kept clean, well prepared,
and up to Contract standards by the Contractor to the satisfaction of the
County. The Contractor assumes full responsibility for all equipment
issued by the County to the Contractor solely for performance of the work
contained herein. The Contractor shall reimburse the County, at current
market rates, for all equipment that is lost, stolen, or becomes otherwise
unavailable. Upon termination of this Contract, all County issued
equipment shall be returned to the County in good operating condition,
less reasonable wear and tear.

l. Contractor-Furnished ltems

1.

The County will not furnish uniforms. The uniforms worn by Contractor's
security officers shall be approved in advance by the Director. Uniforms
shall be maintained so as to present a neat and clean appearance at all
times and shall consist of:

a. Trousers/skirt

b. Shirt/blouse

C. Belt - solid black

d. Tie - solid black

e. Tie bar

f. Socks - solid black

g. Shoes - solid black

h. Shoulder patches

The Contractor shall provide its own badges and shoulder patches, which
shall be in full compliance with all legal requirements. '
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The Contractor shall provide all working materials necessary for the
proper performance of this Contract, including items, such as staplers,
staples, paper clips, and other supplies. These materials shall be supplied
by the Contractor at no additional expense to Public Works. All materials
required to perform this Contract, and not otherwise mentioned as being
provided by the County, shall be provided by Contractor at no additional
expense to Public Works.

Time clocks shall be supplied by the Contractor at the County's request.
The County will not be responsible for the repair or replacement of
Contractor-supplied time clocks. Keys and regular maintenance shall be
supplied by Contractor.

The items outlined below will not be furnished, maintained, or paid for by
the County. Armed and unarmed security officers shall be equipped with
the following items:

a. Sam Brown belt
b. Handcuff case
c. Four keepers

d. Key snap

e. One heavy-duty, 3 or 5 cell flashlight

f. One set of handcuffs, plus female key

g. Badge

h. Name tag

i. Holster (armed security officers only)

j- Ammunition pouch (armed security officers only)
K. Baton ring

l. Smith & Wesson, Colt, Ruger four-inch barrel, blue or stainless
steel finish, double action, with a firing pin block .38 caliber revolver
or a Beretta, Colt, H & K, or Smith & Wesson 9mm caliber,
semiautomatic pistol with a minimum three and half-inch barrel,
blue or stainless steel finish, with manual safety/decocking lever,
automatic firing pin safety block, and half-cock hammer position.
The semiautomatic pistol shall be carried with one round
chambered and a full magazine inserted into the pistol, safety on.
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These firearms have been approved by the County of Los Angeles
Sheriffs Department as meeting their testing requirements for
safety, performance, quality, and training procedures. (Armed
security officers only.)

m. Ammunition pouch designed to hold two magazines or two Speedy
Loaders. Revolver ammunition, 18 rounds, .38 Smith & Wesson
Special, 125 gain jacketed or semijacketed hollow point only. Pistol
or semiautomatic ammunition, a minimum quantity to fill

three magazines for the carried weapon, 9mm jacketed or
semijacketed hollow point only. (Armed security officers only.)

n. One baton, as requested
0. Rain gear (as needed)
P. Jacket (as needed)

Weapons List

The Contractor shall provide the facility's on-site Assistant Contract Manager with
the make and serial number of each security officer's weapon. The list shall be
provided prior to a security officer being assigned to a Public Works facility.

Identification Badges

The Contractor shall issue its employees a photo-identification badge. It is
mandatory that each of Contractor's employees wears their identification badge
while working in the faciliies. The location on the uniform where the
identification badge shall be worn will be approved by Public Works.

Specific Tasks

The tasks outlined below are specific, but may vary from facility to facility.
Contractor shall prepare a work plan in concert with the facility's on-site Assistant
Contract Manager, including a security officer's Beat Instruction Book, which shall
include tasks for all Contractor personnel, including supervisors and the Contract
Director. A copy of the work plan for each facility shall be submitted to the
facility's on-site Assistant Contract Manager within 30 days of the start of this
Contract. The Beat Instruction Books are detailed instructions and procedures
as to methods of operation of a specific assignment, i.e., the number of patrol
rounds, location of safes, special instructions concerning the particular
assignment, etc. Contractor shall update the Beat Instruction Books at least
once a year or more often, if necessary. The security officer's performance on
assignment shall conform to these instructions in the beat books.
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Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that are
expected of a security officer. The security officer shall:

a.

b.

Report to work on time.

Be courteous.

Maintain good personal appearance.

Maintain good uniform appearance.

Monitor parking, as directed.

Patrol an area or facility for the purpose of detecting and preventing
individuals or groups from committing acts which are injurious to
others or to property.

Intervene to terminate injurious acts.

Conduct searches of individuals for weapons.

Detain individuals for further investigation or arrest where
circumstances and conditions warrant such action.

Answer questions of visitors to a Public Works facility regarding
geographic locations, services, and functions.

Ascertain locations of specific personnel within an assigned facility
for the benefit of visitors and direct them accordingly.

Prevent the introduction of contraband to a facility.
Punch a time clock at assigned station, as directed.
Close and lock doors and gates, as directed.

Reduce and/or turn off facility lighting and close window coverings,
as required.

Verify the security of safes and other areas where equipment or
materials of value are stored.

Open and unlock gates and doors, as directed.

Raise and lower flags.
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Ensure that only authorized personnel are permitted access to
closed or restricted facilities or areas by detaining unidentified or
unauthorized individuals.

Respond to reports of ill or injured patrons, visitors, or employees;
render first aid and cardiopulmonary resuscitation; and notify
supervisor if further assistance is considered necessary oOr

desirable.

Immediately relay reports of bomb threats to the facility's on-site
Assistant Contract Manager.

Participate in bomb searches organized by the security unit or other
law enforcement agency personnel.

Report malfunctioning equipment, liquid spills, and other such
matters to the facility's on-site Assistant Contract Manager.

Monitor alarm systems.

Respond to the scene of locally activated fire, burglary, or other
alarms, evaluate the situation encountered and take prescribed

action.
Monitor electronic surveillance equipment.

Investigate questionable acts and/or behavior observed or reported
on County premises and question witnesses and suspects to
ascertain or verify facts.

Pursue, apprehend, and detain persons suspected of damaging
County property and/or injuring County employees or visitors to
Public Works facilities.

Detain suspects pending transportation and booking by the local
law enforcement agency.

Operate a bicycle, motor cart, or automobile, where directed.
Knowledge in the care and use of an impact weapon (baton).
Knowledge of self-defense and restraint procedures.
Communicate effectively with individuals and the general public.

React quickly, take command of an emergency situation.
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Use good judgment and discretion in handling the unruly or
trespassing public.

Remember facts and details concerning specific situations.

kk.  Write incident reports.

fl. Complete nonemployee injury reports.

mm. Maintain logs and reports.

nn. Provide escort services.

0o. Assist other security officers.

pp. Hold overatthe facility until properly relieved.

qq. Be required to take primary photographs.

IT. Activate fire or other emergency procedures as required.

ss. Call and notify law enforcement authorities, fire department,
paramedics, etc., as required.

Supervisor Tasks

The following is a list that includes, but is not limited to, those tasks that
are expected of Contractor's supervisor. The supervisor shall:

a.

b.

immediately respond to on-site emergencies.

Be available for inspections, questions, and advice on a daily basis.
Provide technical and administrative advice.

Assure proper assignment coverage.

Provide directions and instructions to post and/or patrolling security
officers by making rounds and observing security officers in the
performance of their duty.

Call attention to subordinates of any deviations from acceptable
practices and procedures. Instruct security officers in proper
methods and explain conditions under which deviations are
permissible.
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Respond to requests of subordinates for assistance.
Exercise leadership ability.

Maintain good personal appearance.

Maintain good uniform appearance.

Update and explain post procedures.

Have working knowledge of radio procedures.

Conduct investigations.

Complete all necessary reports specified in this Contract.

Review subordinates' reports.

Contract Director's Tasks

The following are some of the tasks expected of the Contract Director:

a.

b.

Maintain the Quality Control Program.

Report to and meet with the facility's on-site Assistant
Contract Manager, as required.

Respond to Contract Discrepancy Reports.

Establish with the advice and consent of the facility's on-site
Assistant Contract Manager, contract policy and procedures.

Ensure sufficient availability of security officers to cover
Public Works' requirements.

Regulations and Forms

a.

The Contractor and Contractor's personnel are required to follow all
Federal, State, and local laws that apply to the providing of security
under this Contract, including laws affecting arrest as set forth in
Sections 833 through 851.85 of the California Penal Code.
Additional laws include, but are not limited to, the licensing of
personnel. For the purpose of this Contract, regulations include
training as required under this Contract.
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The following is a list of forms (see Exhibits E through H) applicable
to the security Statement of Work:

Contract Discrepancy Report (Exhibit E)

Notice of Proposed Payment Adjustment (Exhibit F)
Equipment Inventory, Damage, and Loss Liability (Exhibit G)
Statement of Loss of County Security Equipment (Exhibit H)

Performance Requirements Summary

Performance Requirements Summary (Exhibit ) lists the required services
which will be monitored by the County during the term of this Contract, the
required standard of service, maximum deviation from the standard,
method of surveillance, and monetary adjustment for exceeding the
maximum deviation from the standard.

a.

Quality Assurance

Each month, the Contractor's performance will be compared to the
Contract standards and Acceptable Quality Levels (AQL's) using
the Quality Assurance Surveillance Plan (QASP).

The County may use a variety of inspection methods to evaluate
Contractor's performance. The methods of surveillance that may
be used are:

1) Random sampling.

2) One hundred percent inspection of output items on a
periodic  basis (daily, weekly, monthly,  quarterly,
semiannually, or annually) as determined necessary to
assure a sufficient evaluation of Contractor performance.

3) Customer complaints.
Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable when the
number of discrepancies found by the facility's on-site Assistant
Contract Manager during surveillance does not exceed the number
of discrepancies allowed by the AQL.

When the facility's on-site Assistant Contract Manager determines
the performance is unacceptable, the facility's on-site Assistant
Contract Manager will initiate a Contract Discrepancy Report which
will explain, in writing, the unacceptable performance. The
Contractor shall complete the report by outlining how performance

will be returned to acceptable levels and how recurrence of the
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problem shall be prevented in the future. The facility's on-site
Assistant Contract Manager will evaluate Contractor's explanation
and determine, if full payment or partial payment is applicable and
will inform the Contract Manager.

C. Unacceptable Performance

For services surveyed by sampling, the Contractor shall be required
to immediately correct those activities found by the County to be
unacceptably performed.

d. Contractor Payment

For acceptable performance, the Contractor will be paid for the total
number of hours worked in the previous month. If performance of a
service is unacceptable, the County will not pay the full percentage
or the number of hours of unacceptable service. When
performance does not conform with the requirements of this
Contract, the County has the right to reduce this Contract price to
reflect the reduced value of the service provided.

e. Adjustment for Deviation

The Performance Requirements Summary (Exhibit 1) contains a
column entitled "Adjustment Deviation." Uniess otherwise stated,
ndeduct X hour(s)" means the full hourly rate paid to Contractor for
the position involved in the deviation for the number of hours
indicated. Said amount shall be totaled on a monthly basis and
reduced from the County's monthly payment to Contractor.

f. Notice of Adjustments

The County will give the Contractor written notice (Exhibit F) of any
adjustments. The Contractor shall respond to the notice within
five calendar days of receipt thereof. If there is no response from
the Contractor within this five day period, the County will assume
the Contractor's concurrence.

Special Criteria for Security Personnel

The following describes the background investigations, experience, and
training required of all security officers and security supervisors providing
services under this Contract. The final decision as to suitability of security
officers and supervisors for employment rests with Public Works.

a. Public Works is particularly concerned with a security officer's
background. This is due to the nature of the equipment, material,
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and personnel that the security officer will be charged with
protecting.  Therefore, it will be necessary for a background
investigation to be performed by the Contractor prior to employment
and as necessary, or requested by Public Works during
employment. Discretion as to suitability for employment of security
officers or supervisors by Contractor rests with Public Works.

Security officers and supervisors shall be able to pass the County's
background investigation for contract security officers.  The
Contractor's personnel may be required to be fingerprinted or
interviewed at the Sheriff's Department prior to being approved for
employment. Public Works will be responsible for initiating the
Sheriff's Department investigation process.

Security officers and supervisors who have been involved in any of
the following will not be accepted:

1) Any felony conviction.

2) Any misdemeanor conviction involving theft, violence, moral
turpitude, or similar convictions.

3) Any military conduct that involved dishonorable discharge,
bad conduct, or an undesirable discharge and general
discharge involving drug abuse.

4) Any pattern of irresponsible behavior, including, but not
limited to, an unreasonable driving or employment record.

The Contractor shall submit a resume to Public Works on each
prospective security officer and supervisor. The resume shall
address the following:

1) General Information

The - candidate's name, age, current address, security
officer's classification, social security number, and date of
birth.

2) Employment History

A listing of the candidate's present or last job first, then all
jobs held, and any period of unemployment in the last
ten years, highlighting security experience.
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3) Military Record
If relevant, all military experience (regular or reserve) shall
be documented. Include a copy of candidate's Selective
Service Card or military discharge papers (DD214). Explain
why if the candidate does not possess a Selective Service
Card or military discharge papers.

4) Criminal Record
Any criminal record of the candidate shall be shown.

Contract Director - Equivalent of five years' paid security services
management and operations experience.

Supervisors (Lieutenant level and above) - Equivalent of two years'
security supervisory experience.

Sergeants - Equivalent of three years' paid armed security
experience and one years' security supervisory experience.

Unarmed security officers - Equivalent of two years' paid security
experience.

Armed security officers - Equivalent of three years' paid armed
security experience.

Security officers and supervisors shall possess:
1) Current State of California Guard Registration Card;

2) Current State of California Weapons Permit (except
unarmed);

3) Impact weapon (baton) training certification as approved by
B.S.L.S;

4) Current First Aid Certificate or EMS Certificate;
5) Current Cardiopulmonary Resuscitation Certificate;
6) Current Automated External Defibrillator Certificate;
7) Valid California Class "C" Driver's License; and

8) Social Security Card.
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The Contractor personnel assigned to this Contract shall not allow
their cards, permits, certifications, and/or licenses to expire.

k. The Contractor shall not assign employees under the age of 18 to
perform work under this Contract.  All of the Contractor's
employees working at Public Works facilities shall be able to read,
write, and communicate in English.

Minimum Level of Compensation

The minimum level of compensation to be paid by Contractor to the employees
working under this Contract shall be:

Security Officer (unarmed) $11.84/hr.
Security Officer (armed) $12.85/hr.
Sergeant (unarmed) $13.50/hr.
Sergeant (armed) $15.00/hr.
As-needed Lieutenant (unarmed) $15.00/hr

As-needed Security Director (unarmed) $24.00/hr.

Backaround Investigations

The Contractor shall complete background investigations and training
requirements for all security officers and supervisors to be utilized under this
Contract. Documentation of a background investigation and training of security
officers by the Contractor shall be presented to the Director when requested by
the Contract Manager. If such documentation is not presented as required, this
Contract may be subject to cancellation.

Liquidated Damages

1. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other remedies
provided by law or the Contract, assess liquidated damages in specified
sums and deduct them from any regularly scheduled payment to the
Contractor. However, neither the provision of a sum of liquidated
damages for nonperformance or untimely or inadequate performance nor
the County's acceptance of liquidated damages shall be construed to
waive the County's right to reimbursement for damage to its property or
indemnification against third-party claims. '

2. The amounts of liquidated damages have been set in recognition of the
following circumstances existing at the time of the formation of the

Contract:

a. All of the time limits and acts required to be done by both parties
are of the essence of the Contract;
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b. The parties are both experienced in performance of the Contract
work;
C. The Contract contains a reasonable statement of the work to be

performed in order that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-efficient manner while the expectation of the
Contractor is a realization of a profit through the ability to perform
the Contract work in accordance with the terms and conditions of
the Contract at the Proposal price;

d. The parties are not under any compulsion to contract;

e. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance is by
agreement and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract;

f. It would be difficult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and

g. The liquidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's
failure to meet the performance standard as to each item for which
an amount of liquidated damages is specified.

3. The Contractor shall pay the County, or the County may withhold and/or
deduct from monies due the Contractor, liquidated damages in the sum
indicated Exhibit I, Performance Requirements Summary, each time the
Contractor fails to satisfy the performance standards.

Utilities
The County will not provide utilities.

Storage Facilities

The County may provide storage facilities for the Contractor, as directed by the
Contract Manager.

Removal of Debris

All debris derived from these services shall be removed from Public Works
property and become the property of the Contractor. The Contractor shall

dispose of all debris from these services in a legally established area appropriate
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for type of debris being disposed. Disposal shall be at the Contractor's expense.
The Contractor shall not allow any debris from its operations under this Contract
to be deposited in the storm drains and/or gutters in violation of the National
Pollutant Discharge Elimination System.

S. Special Safety Requirements

All Contractor's operators shall be expected to observe all applicable State of
California Occupational Safety and Health Administration (Cal/OSHA) and
Public Works' safety requirements while at Public Works' jobsites.

T. Additional Responsibilities of the Contractor

The Contractor shall maintain its private patrol operator license and its
employees’ valid California issued Security Guard Registration Cards during this
Contract’s term.

U. Responsibilities of Public Works

The County will determine the need for, and provide, jobsite inspection.

V. Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall be
thoroughly familiar with the Contractor's Injury and lliness Prevention Program
and Code of Safe Practices. The Contractor's Project Safety Official shall be
available at all times to abate any potential safety hazards and shall have the
authority and responsibility to shut down an operation, if necessary. Failure by
the Contractor to provide the required Project Safety Official shall be grounds for
the County to direct the cessation of all work activities and operations at no cost
to the County until such time as the Contractor is in compliance.

P:\aspub\CONTRACT\EdWin\Security-Field\ZDOS RFP\7 EXHIBIT A-SCOPE OF WORK.DOC
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SERVICE CONTRACT GENERAL REQUIREMENTS
SECTION 1
INTERPRETATION OF CONTRACT

Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifications,
Terms, Requirements, and/or Conditions the following terms are used, the intent
and meaning shall be interpreted as follows:

Aareement. The written, signed accord covering the performance of the requested
service.

Board. The Board of Supervisors of County of Los Angeles and Ex-Officio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and the
furnishing of labor, materials, supervision, and equipment in the performance of the
service. The contract includes the Agreement, Exhibit A - Scope of Work
(Specifications), Exhibit B - Service Contract General Requirements, Exhibit C -
Internal Revenue Service Notice 1015, Exhibit D - Safely Surrendered Baby Law
Posters, and other appropriate exhibits and amendments. Included are all
supplemental agreements amending or extending the service to be performed,
which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joiht venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by this Contract.

Contract Work or Work. The entire contemplated work of maintenance and repair to
be performed, and services rendered as prescribed in this Contract.
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County. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, and/or Los Angeles County
Engineer.

Day. Calendar day(s) unless otherwise specified.

Direct Employee. Worker employed by Contractor under Contractor's state and
federal taxpayer identification.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or authorized representative(s).

District. Los Angeles County Flood Control District, or Los Angeles County
Waterworks Districts, or Los Angeles County Consolidated Sewer Maintenance

District.

Employee Leasing. Any agreement to employ any worker, at any tier, that is
neither a subcontract nor a direct employee relationship.

Fiscal Year. The 12 month period beginning July 1st and ending the following
June 30th.

Maximum Contract Sum. The Maximum Contract Sum is the aggregate total
amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to a solicitation
document (Request for Proposals).

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint
venture, corporation, or other legal entity submitting a Proposal for the work, acting
directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of
Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement by the contractor to employ a subcontractor at any
tier; to employ or agree to employ a subcontractor, at any tier.
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Subcontractor. Any individual, person or persons, sole proprietor, firm,
partnership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, and/or materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written

agreement.

Headings

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof.

-B3- (2008-PA056)
Armed and Unarmed Security Services
for Various Public Works Facilities



Service Contract General Requirements — EXHIBIT B

SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO CONTRACT

ADMINISTRATION

A. Amendments

1.

For any change which affects the scope of work, contract sum, payments, or
any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board or if delegated by the
Board, the Director and Contractor.

The Board or County's Chief Executive Officer or designee may require the
addition and/or change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add and/or
change such provisions as required by the Board or the Chief Executive
Officer. To implement such changes, an amendment or a change order to
this Contract shall be prepared by Public Works for execution by Contractor

and the Director.

County may, at its sole discretion, authorize extensions of time to this
Contract's term. Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director and Contractor. To the extent that
extensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at its sole discretion, grant
Contractor extensions of time provided; however, that the aggregate of all
such extensions during the life of this Contract shall not exceed 120 days.

For any change which does not materially affect the scope of work or any
other term or condition included under this Contract, a Change Order shall
be prepared and signed by the County and the Contractor.

B. Assignment and Delegation

1.

Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director and Contractor. Any
payments by County to any approved delegate or assignee on any claim
under this Contract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.
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2. Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give
majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controlling interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the
prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilities, obligations, or performance of same
by any entity other than Contractor, whether through assignment,
subcontract, delegation, merger, buyout, or any other mechanism, with or
without consideration for any reason whatsoever without County's express
prior written approval, shall be a material breach of this Contract, which
may result in the suspension or termination of this Contract. In the event
of such a termination, County shall be entitled to pursue the same
remedies against Contractor as it could pursue in the event of default of
Contractor.

Authorization Warranty

Contractor represents and warrants that the person(s) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
each and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

Budget Reduction.

In the event that the County's Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the County reserves the right to reduce its payment obligation
under this Contract correspondingly for that fiscal year and any subsequent fiscal
year during the term of this Contract (including any extensions), and the services
to be provided by the Contractor under this Contract shall also be reduced
correspondingly. Except as set forth in the preceding sentence, the Contractor
shall continue to provide all of the services set forth in this Contract. The
County's notice to the Contractor regarding said reduction in payment obligation
shall be provided within thirty (30) calendar days of the Board's approval of such

actions.

Complaints

Contractor shall develop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individual.
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1. Within 12 business days after this Contract's effective date, Contractor shall
provide County with Contractor's policy for receiving, investigating, and
responding to any complaints by any individual.

2. County will review Contractor's policy and provide Contractor with approval
of said plan or with requested changes.

3. If County requests changes in Contractor's policy, Contractor shall make
such changes and resubmit the plan within five business days for County
approval.

4. If, at any time, Contractor wishes to change Contractor's policy, Contractor
shall submit proposed changes to County for approval before
implementation.

5. Contractor shall preliminarily investigate all complaints and notify the
Contract Manager of the status of the investigation within five business

days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal plans for specific
actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract Manager
within three business days of mailing to the complainant.

Compliance with Applicable Laws

1. Contractor shall comply with all applicable Federal, State, and local laws,
rules, regulations, ordinances, or directives, and all provisions required
thereby to be included in this Contract are hereby incorporated by
reference.

2. Contractor shall defend, indemnify, and hold County harmless from and
against any and all liability, damages, costs, and expenses, including, but
not limited to, defense costs and attorney's fees arising from or related to
any violation on the part of Contractor or its employees, agents, or
subcontractors of any such laws, rules, regulations, ordinances, or
directives.

Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000 (e)(1) through 2000 (e)(17), to
the end that no person shall, on the grounds of race, creed, color, sex, religion,
ancestry, age, condition of physical disability, marital status, political affiliation, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under this Contract or under any project,
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program, or activity supported by this Contract. Contractor shall comply with its
EEO Certification (Form PW-7).

Confidentiality

1.

Contractor shall maintain the confidentiality of all records obtained from
County under this Contract in accordance with all applicable Federal,
State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

Contractor shall inform all of its officers, employees, agents, and
subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

Conflict of Interest

1.

No County employee whose position with County enables such employee to
influence the award of this Contract or any competing contract, and no
spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in
this Contract. No officer or employee of Contractor who may financially
benefit from the performance of the work hereunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in
any way attempt to unlawfully influence County's approval or ongoing
evaluation of such work.

Contractor represents and warrants that it is aware of, and its authorized
officers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
Agreement will not violate those provisions. Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts that create a conflict of interest. If
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts to County. Full written disclosure shall include, but
is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances.  Failure to comply with the
provisions of this paragraph shall be a material breach of this Contract
subjecting Contractor to either contract termination for default or debarment
proceedings or both. Contractor must sign and adhere to the "Conflict of
Interest Certification” (Form PW-5).
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Consideration of Hiring County Employees Targeted for Layoffs or Former County
Employee on Reemployment List

Should Contractor require additional or replacement personnel after the effective
date of this Contract to perform the services set forth herein, Contractor shall
give first consideration for such employment openings to qualified permanent
County employees who are targeted for layoff or qualified, former County
employees who are on a reemployment list during the life of this Contract.

Consideration of Hiring GAIN and GROW Participants

1. Should Contractor require additional or replacement personnel after the
effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services' Greater Avenues for Independence (GAIN)
Program and General Relief Opportunity for Work (GROW) Program who
meet Contractor's minimum qualifications for the open position. For this
purpose, consideration shall mean that Contractor will interview qualified
candidates. County will refer GAIN and GROW participants by category to
Contractor.

2. In the event that both laid-off County employees and GAIN and GROW
participants are available for hiring, County employees shall be given first
priority.

Contractor's Acknowledgment of County's Commitment to Child Support
Enforcement

Contractor acknowledges that County places a high priority on the enforcement
of child support laws and the apprehension of child support evaders. Contractor
understands that it is County's policy to encourage all County contractors to
voluntarily post County's L.A.'s Most Wanted: Delinquent Parents poster in a
prominent position at Contractor's place of business. County's Child Support
Services Department will supply Contractor with the poster to be used.

Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes
Act regulates entities receiving or raising charitable contributions.  The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring contractors to complete the Charitable
Contributions Certification (Form PW-12), County seeks to ensure that all County
contractors which receive or raise charitable contributions comply with California
law in order to protect County and its taxpayers. A contractor which receives or
raises charitable contributions without complying with its obligations under
California law commits a material breach subjecting it to either contract
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termination for default or debarment proceedings or both. (Los Angeles County
Code Chapter 2.202)

Contractor's Warranty of Adherence to County's Child Support Compliance
Program

1. Contractor acknowledges that County has established a goal of ensuring
that all individuals who benefit financially from County through contracts
are in compliance with their court-ordered child, family, and spousal
support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles
County Code Chapter 2.200), and without limiting Contractor's duty under
this Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California Unemployment Insurance Code
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031
and Family Code Section 5246(b).

County's Quality Assurance Plan

County or its agent will evaluate Contractor's performance under this Contract on
not less than an annual basis. Such evaluation will include assessing
Contractor's compliance with all this Contract's terms and conditions and
performance standards. Contractor deficiencies which County determines are
severe or continuing and that may place performance of this Contract in
jeopardy, if not corrected, will be reported to the Board. The report will include
improvement/corrective action measures taken by County and Contractor. If
improvement does not occur consistent with the corrective action measures,
County may suspend or terminate this Contract for default or impose other
penalties as specified in this Contract.

Damaae to County Facilities, Buildings, or Grounds

1. Contractor shall repair, or cause to be repaired, at its own cost, any and all
damage to County facilities, buildings, or grounds caused by Contractor or
employees or agents of Contractor.

2. Such repairs shall be made immediately after Contractor has become
aware of such damage, but in no event later than 30 days after the
occurrence. If Contractor fails to make timely repairs, County may make
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any necessary repairs. All costs incurred by County, as determined by
County, for such repairs shall be repaid by Contractor by cash payment
upon demand. County may deduct from any payment otherwise due
Contractor for costs incurred by County to make such repairs.

Q. Employment Eligibility Verification

1. Contractor warrants that it fully complies with all Federal and State
statutes and regulations regarding the employment of aliens and others
and that all of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. Contractor shalll obtain, from all covered
employees performing services hereunder, all verification and other
documentation of employment eligibility status required by Federal and
State statutes and regulations including, but not limited to, the Immigration
Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist
and as they may be hereafter amended. Contractor shall retain all such
documentation for all covered employees for the period prescribed by law.

2. Contractor shall indemnify, defend, and hold harmless, County, its Board,
agents, officers, and employees from employer sanctions and any other
liability which may be assessed against Contractor or County or both in
connection with any alleged violation of Federal or State statutes or
regulations pertaining to the eligibility for employment of persons
performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile
representations of original signatures of Contractor's authorized officers, when
appearing in appropriate places on the change notices and amendments
prepared pursuant to this Exhibits Amendments, and received via
communications facilities, as legally sufficient evidence that such original
signatures have been affixed to change notices and amendments to this
Contract, such that the Contractor need not follow up facsimile transmissions of
such documents with subsequent (nonfacsimile) transmission of "original”
versions of such documents.

S. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act and shall indemnify, defend, and hold harmless County and its
Board, agents, officers, and employees from any and all liability, including, but
not limited to, wages, overtime pay, liquidated damages, penalties, court costs,
and attorneys' fees arising under any wage and hour law, including, but not
limited to, the Federal Fair Labor Standards Act, for work performed by
Contractor's employees for which County may be found jointly or solely liable.
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Governing Laws, Jurisdiction, and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,
Contractor and County agree and consent to the exclusive jurisdiction of the
courts of the State of California for all purposes concerning this Contract and
further agree and consent that venue of any action brought in connection with or
arising out of this Contract, shall be exclusively in the County of Los Angeles.

“Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
political affiliation, in compliance with all applicable Federal and State
antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's
EEO Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with
all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection of
training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its subcontractors,
bidders, or vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation.

5. Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding
companies shall comply with all applicable Federal and State laws and
regulations to the end that no person shall, on the grounds of race, color,
religion, ancestry, national origin, se€x, age, physical or mental disability,
marital status, or political affiliation, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under
this Contract or under any project, program, or activity supported by this
Contract.
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6. Contractor shall allow County representatives access to Contractor's
employment records during regular business hours to verify compliance
with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such
violation shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract. While County
reserves the right to determine independently that the antidiscrimination
provisions of this Contract have been violated, in addition, a determination
by the California Fair Employment Practices Commission or the Federal
Equal Employment Opportunity Commission that Contractor has violated
Federal or State antidiscrimination laws or regulations shall constitute a
finding by County that Contractor has violated the antidiscrimination
provisions of this Contract.

8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole
option, be entitled to a sum of $500 for each violation pursuant to
California Civil Code Section 1671 as liquidated damages in lieu of
terminating or suspending this Contract.

Nonexclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal, or like goods and/or services from other entities or

sources.

No Payment for Services Provided Following Expiration/Suspension/T. ermination of
Contract

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor
after the expiration, suspension, or other termination of this Contract. Should
Contractor receive any such payment, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services
rendered after expiration/suspension/termination of this Contract shall not
constitute a waiver of County's right to recover such payment from Contractor.
This provision shall survive the expiration/suspension/termination of this
Contract.

Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one business day,
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give notice thereof, including all relevant information with respect thereto, to the
other party.

Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute
between County and Contractor regarding the performance of services as stated
in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director will resolve it.

Notice to Employees Regarding the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service
Notice 1015 (Exhibit C).

Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Chief, Administrative Services Division

County of Los Angeles Department of Public Works
P.O. Box 1460

Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual contractor or by a
copartner, if contractor is a partnership; or by the president, vice president,
secretary, or general manager, if contractor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said contractor shall in any
case be sufficient notice.

Publicity

Contractor shall not disclose any details in connection with this Contract to any
person or entity except as may be otherwise provided hereunder or required by
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law. However, in recognizing Contractor's need to identify its services and
related clients to sustain itself, County shall not inhibit Contractor from publicizing
its role under this Contract within the following conditions:

1. Contractor shall develop all publicity material in a professional manner.

2. During the term of this Contract, Contractor shall not, and shall not
authorize another to, publish or disseminate commercial advertisements,
press releases, feature articles, or other materials using the name of
County without the prior written consent of the Contract Manager. County
shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its
proposals and sales materials that it has been awarded this Contract with
County, provided that the requirements of this paragraph shall apply.

Public Records Act

1. Any documents submitted by Contractor; all information obtained in
connection with County's right to audit and inspect Contractor's
documents, books, and accounting records pursuant to this Exhibit's
Record Retention and Inspection/Audit Settlement, of this Contract; as
well as those documents which were required to be submitted in response
to the RFP used in the solicitation process for this Contract, become the
exclusive property of County. All such documents become a matter of
public record and shall be regarded as public records, except those
documents that are marked "trade secret," "confidential,” or "proprietary”
and are deemed excluded from disclosure under Government Code 6250
et seq. (Public Records Act). County shall not in any way be liable or
responsible for the disclosure of any such records including, with
limitation, those so marked, if disclosure is required by law, or by an order
issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information, books,
records, and/or contents of a proposal marked "trade secret,”
"confidential," or "proprietary," Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney's fees,
in connection with any requested action oOF liability arising under the
Public Records Act.

Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its activities
and operations relating to this Contract in accordance with generally accepted
accounting principles.  Contractor shall also maintain accurate and complete
employment and other records relating to its performance of this Contract.
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Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract. All such material, including,
but not limited to, all financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information, shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County's written
permission is given to dispose of any such material prior to such time. All such
material shall be maintained by Contractor at a jocation in County, provided that if
any such material is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such material at such other location.

1. In the event that an audit of Contractor is conducted specifically regarding
this Contract by any Federal or State auditor, or by any auditor or
accountant employed by Contractor or otherwise, then Contractor shall file
a copy of such audit report with County's Auditor-Controller within 30 days
of Contractor's receipt thereof, unless otherwise provided by applicable
Federal or State law or under this Contract. Subject to applicable law,
County shall make a reasonable effort to maintain the confidentiality of such
audit report(s).

2. Failure on the part of Contractor to comply with any of the provisions of this
paragraph shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liability for any such work is less
than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or
b) at the sole option of County's Auditor-Controlier, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liability for such work is
more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
event shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

4. In addition to the above, Contractor agrees, should County or its authorized
representatives determine, in County's sole discretion, that it is necessary
or appropriate to review a broader scope of Contractor's records (including,
certain records related to non-County contracts) to enable County to
evaluate Contractor's compliance with County's Living Wage Program,
Contractor shall promptly and without delay provide to County, upon the
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written request of County or its authorized representatives, access to and
the right to examine, audit, excerpt, copy, or transcribe any and all
transactions, activities, or records relating to any of its employees who have
provided services to County under this Contract, including without limitation,
records relating to work performed by said employees on Contractor's
non-County contracts. Contractor further acknowledges that the foregoing
requirement in this paragraph relative to Contractor's employees who have
provided services to County under this Contract is for the purpose of
enabling County in its discretion to verify Contractor's full compliance with
and adherence to California labor laws and County's Living Wage Program.
All such materials and information, including, but not limited to, all financial
records, bank statements, cancelled checks or other proof of payment,
timecards, sign-in/sign-out sheets, and other time and employment records,
and proprietary data and information, shall be kept and maintained by
Contractor and shall be made available to County during the term of this
Contract and for a period of five years thereafter unless County's written
permission is given to dispose of any such materials and information prior to
such time. All such materials and information shall be maintained by
Contractor at a location in County, provided that if any such materials and
information is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such materials and information

at such other location.

Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
County landfills, Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

Subcontracting

The requirements of this Contract may not be subcontracted by Contractor without
the advance written approval of County. Any attempt by Contractor to subcontract
without the prior written consent of County may be deemed a material breach of
this Contract and the County may suspend or terminate for this Contract default.

1. If Contractor desires to subcontract, Contractor shall provide the following
information promptly at County's request:

a. A description of the work to be performed by the subcontractor;
b. A draft copy of the proposed subcontract; and
C. Other pertinent information and/or certifications requested by

County.
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2. Contractor shall indemnify and hold County harmiess with respect to the
activities of each and every subcontractor in the same manner and to the
same degree as if such subcontractor(s) were Contractor employees.

3. Contractor shall remain fully responsible for all performances required of it
under this Contract, including those that the Contractor has determined to
subcontract, notwithstanding County's approval of Contractor's proposed
subcontract.

4. County's consent to subcontract shall not waive County's right to prior and
continuing approval of any and all personnel, including subcontractor
employees, providing services under this Contract.  Contractor is
responsible to notify its subcontractors of this County right.

5. County's Contract Manager is authorized to act for and on behalf of County
with respect to approval of any subcontract and subcontractor employees.

6. Contractor shall be solely liable and responsible for all payments or other
compensation to all subcontractors and their officers, employees, agents,
and successors in interest arising through services performed hereunder,
notwithstanding County's consent to subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the
subcontractor maintains all the programs of insurance required by County
from each approved subcontractor. Contractor shall ensure delivery of all
such documents to Administrative Services Division, P.O. Box 1460,
Alhambra, California 91802-1460, before any subcontractor employee may
perform any work hereunder.

Employee Leasing is prohibited.

Validity

If any provision of this Contract or the application thereof to any person of
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby.

Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of said provision or of any other provision
of this Contract. Failure of County to enforce at anytime, or from time to time,
any provision of this Contract shall not be construed as a waiver thereof.

Warranty Against Contingent Fees

1. Contractor warrants that no person or selling agency has been employed
or retained to solicit or secure this Contract upon an agreement or
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understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or selling agencies maintained by Contractor for the purpose of securing
business.

For breach of this warranty, County shall have the right, in its sole
discretion, to suspend or terminate this Contract for default, deduct from
amounts owing to the Contractor, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.
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SECTION 3
TERMINATIONS

Termination for Breach of Warranty to Maintain Compliance with County's Child
Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set forth in
this Exhibit's Contractor's Warranty of Adherence to County's Child Support
Compliance Program shall constitute a default under this Contract. Without
limiting the rights and remedies available to County under any other provision of
this Contract, failure of Contractor to cure such default within 90 calendar days of
written notice shall be grounds upon which the County may suspend or terminate
this Contract pursuant to this Exhibit's Termination/Suspension for Default, and
pursue debarment of Contractor pursuant to Los Angeles County Code
Chapter 2.202.

Termination/Suspension for Convenience

1. This Contract may be suspended or terminated, in whole or in part, from
time to time, when such action is deemed by County, in its sole discretion,
to be in its best interest. Suspension or termination of work hereunder
shall be effected by notice of suspension or termination to Contractor
specifying the extent to which performance of work is suspended or
terminated and the date upon which such suspension or termination
becomes effective. The date upon which such termination becomes
effective shall be no less than 10 days after the notice is sent.

2. After receipt of a notice of suspension or termination and except as
otherwise directed by County, Contractor shall:

a. Stop work under this Contract on the date and to the extent specified
in such notice; and

b. Complete performance of such part of the work as shall not have
been suspended or terminated by such notice.

3. All material including books, records, documents, or other evidence bearing
on the costs and expenses of Contractor under this Contract shall be
maintained by Contractor in accordance with this Exhibit's Record Retention
and Inspection/Audit Settlement.

4. If this Contract is suspended or terminated, Contractor shall complete
within the Director's suspension or termination date contain within the
notice of suspension or termination, those items of work which are in
various stages of completion, which the Director has advised the
Contractor are necessary to bring the work to a timely, logical, and orderly
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end. Reports, samples, and other materials prepared by Contractor under
this Contract shall be delivered to County upon request and shall become
the property of County.

C. Termination/Suspension for Default

1.

County may, by written notice to Contractor, suspend or terminate the
whole or any part of this Contract, if, in the judgment of the County:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required under this

Contract; or

C. Contractor fails to demonstrate a high probability of timely fulfillment
of performance requirements under this Contract, or of any
obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

In the event County suspends or terminates this Contract in whole or in
part pursuant to this paragraph, County may procure, upon such terms
and in such manner, as County may deem appropriate, goods and
services similar to those so suspended or terminated. Contractor shall be
liable to County for any and all excess costs incurred by County, as
determined by County, for such similar goods and services. Contractor
shall continue the performance of this Contract to the extent not
suspended or terminated under the provisions of this paragraph.

Except with respect to defaults of any subcontractor, Contractor shall not
be liable for any excess costs of the type identified in subparagraph "2"
above, if its failure to perform this Contract arises out of causes beyond
the control and without the fault or negligence of Contractor. Such causes
may include, but are not limited to, acts of God or of the public enemy,
acts of County in either its sovereign or contractual capacity, acts of the
Federal or State government in its sovereign capacity, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, and
unusually severe weather; but in every case, the failure to perform must
be beyond the control and without the fault or negligence of Contractor. If
the failure to perform is caused by the default of a subcontractor, and if
such default arises out of causes beyond the control of both Contractor
and subcontractor, and without the fault or negligence of either of them,
Contractor shall not be liable for any such excess costs for failure to
perform, unless the goods or services to be furnished by the subcontractor

-B.20 - (2008-PA0S56)
Armed and Unarmed Security Services
for Various Public Works Facilities



Service Contract General Requirements — EXHIBIT B

were obtainable from other sources in sufficient time to permit Contractor
to meet the required delivery schedule.

I, after County has given notice of termination under the provisions of this
paragraph, it is determined that Contractor was not in default under the
provisions of this paragraph or that the default was excusable under the
provisions of this paragraph, the rights and obligations of the parties shall
be the same as if the notice of termination had been issued pursuant to
this Exhibit's Termination for Convenience.

The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

As used herein, the terms "subcontractor”" and "subcontractors" mean
subcontractor at any tier.

D. Termination for Improper Consideration

1.

County may, by written notice to Contractor, immediately terminate the
right of Contractor to proceed under this Contract if it is found that
consideration, in any form, was offered or given by Contractor, either
directly or through an intermediary, to any County officer, employee, or
agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant o this Contract. In the event of such termination,
County shall be entitled to pursue that same remedies against Contractor
as it could pursue in the event of default by Contractor.

Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800) 554-6861.

Among other items, such improper consideration may take the form of
cash: discounts; services; the provision of travel, entertainment, or
tangible gifts.

E. Termination/Suspension for Insolvency

1.

County may suspend or terminate this Contract forthwith in the event of
the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to be insolvent
if it has ceased to pay its debts for at least 60 days in the ordinary
course of business or cannot pay its debts as they become due,
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whether or not a petition has been filed under the Federal Bankruptcy
Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code;

b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code;

C. The appointment of a bankruptcy Receiver or Trustee for Contractor;
or

d. The execution by Contractor of a general assignment for the benefits
of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

Termination for Nonadherence to County Lobbyists Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code Section 2.160.010, retained by Contractor, shall fully
comply with County's Lobbyist Ordinance, Los Angeles County Code
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately suspend or terminate for
default or suspend this Contract.

Termination/Suspension for Nonappropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated
for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds
for this Contract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract may be
suspended or terminated as of June 30 of the last fiscal year for which funds were
appropriated. County will notify Contractor in writing of any such nonallocation of
funds at the earliest possible date.
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SECTION 4
GENERAL CONDITIONS OF CONTRACT WORK

Authority of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered
by this Contract's Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be

final.

Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out ail work in a diligent manner
and according to instructions of the Director.

Cooperation and Collateral Work

Contractor shall perform work as directed by the Director. The Director will be
supported by other Public Works personnel in assuring satisfactory performance

of the work under these Specifications and that satisfactory contract controls and
conditions are maintained.

Equipment, Labor, Supervision, and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by Contractor.

Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim, therefor, against County.

Jobsite Safety

Contractor shall be solely responsible for ensuring that all work performed under
this Contract is performed in strict compliance with all applicable Federal, State,
and local occupational safety regulations. Contractor shall provide at its expense
all safeguards, safety devices, and protective equipment and shall take any and
all actions appropriate to providing a safe jobsite.
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Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to
Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects or providing services.

Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with
all applicable provisions of the Labor Code of the State of California as well as all
other applicable Federal, State, and local laws related to labor. Contractor shall
comply with Labor Code Section 1777.5 with respect to the employment of
apprentices.

Qvertime

Eight hours labor cohstitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during any one week, shall be permitted only as authorized
by and in accordance with Labor Code Section 1815 et seq.

Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all
permits/licenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.

Prohibition Against Use of Child Labor

1. Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,
or other personal property manufactured in violation of child labor
standards set by the International Labor Organization through its
1973 Convention Concerning Minimum Age for Employment;

b. Upon request by County, identify the country/countries of origin of
any products, goods, supplies, or other personal property
Contractor sells or supplies to County;

C. Upon request by County, provide to County the manufacturer's
certification of compliance with all international child labor
conventions; and

d. Should County discover that any products, goods, supplies, or
other personal property sold or supplied by Contractor to County
are produced in violation of any international child labor

-B.24 - (2008-PA056)
Armed and Unarmed Security Services
for Various Public Works Facilities



Service Contract General Requirements — EXHIBIT B

conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph will
constitute a material breach of this Contract and will be grounds for
immediate suspension or termination of this Contract for default.

Public Convenience

Contractor shall conduct operations to cause the least possible obstruction and
inconvenience to public traffic or disruption to the peace and quiet of the area
within which the work is being performed.

Public Safety

It shall be Contractor's responsibility to maintain security against public hazards
at all times while performing work at Public Works' jobsites.

Quality of Work

Contractor shall provide the County high and consistent quality work under this
Contract and which is at least equivalent to that which Contractor provides to all
other clients it serves. All work shall be executed by experienced and
well-trained workers. All work shall be under supervision of a well-qualified
supervisor. Contractor also agrees that work shall be furnished in a professional
manner and according to these Specifications.

Quantities of Work

Contractor shall be allowed no claims for anticipated profits or for any damages
of any sort because of any difference between the work estimated by Contractor
in responding to County's solicitation and actual quantities of work done under
this Contract or for work decreased or eliminated by County.

Safety Requirements

Contractor shall be responsible for the safety of equipment, material, and
personnel under Contractor's jurisdiction during the work.

Storage of Material and Equipment

Contractor shall not store material or equipment at the jobsite, except as might
be specifically authorized by this Contract. County will not be liable or
responsible for any damage, by whatever means, or for the theft of Contractor's
material or equipment from any jobsite.
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Transportation

County will not provide transportation to and from the jobsite and will not provide
travel around the limits of the jobsite.

Work Area Controls

1.

Contractor shall comply with all applicable laws and regulations.
Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of all equipment and materials at each jobsite will be
subject to the Contract Manager's approval.

Contractor shall be responsible for the security of any and all of
Public Works/County facilities in its care. Contractor shall provide
protection against vandalism and accidental and malicious damage, both
during working and nonworking hours. - :
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SECTION 5
INDEMNIFICATION AND INSURANCE REQUIREMENTS

Independent Contractor Status

1. This Contract is by and between County and Contractor and is not intended,
and shall not be construed, to create the relationship of agent, servant,
employee, partnership, joint venture, or association, as between County and
Contractor. The employees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2. Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

Indemnification

Contractor shall indemnify, defend, and hold harmless County, its Special Districts,
elected and appointed officers, employees, and agents from and against any and
all liability, including, but not limited to, demands, claims, actions, fees, costs, and
expenses of any nature whatsoever (including attorney and expert witness fees),
arising from or connected with Contractor's acts and/or omissions arising from
and/or relating to this Contract.

Workplace Safety Indemnification

In addition to and without limiting the indemnification required by this Exhibit's
Section 5.B (above), and to the extent allowed by law, Contractor agrees to defend,
indemnify, and hold harmless County, its Board, Special Districts, officers,
employees, and agents from and against any and all investigations, complaints,
citations, liability, expense (including defense costs and legal fees), claims, and/or
causes of action for damages of any nature whatsoever, including, but not limited
to, injury or death to employees of Contractor, its subcontractors or County,
attributable to any alleged act or omission of Contractor and/or its subcontractors
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which is in violation of any Cal/lOSHA regulation. The obligation to defend,
indemnify, and hold harmless County includes all investigations and proceedings
associated with purported violations of Section 336.10 of Title 8 of the California
Code of Regulations pertaining to muitiemployer worksites. Contractor shall not be
obligated to indemnify for liability and expenses arising from the active negligence
of County. County may deduct from any payment otherwise due Contractor any
costs incurred or anticipated to be incurred by County, including legal fees and staff
costs, associated with any investigation or enforcement proceeding brought by
Cal/lOSHA arising out of the work being performed by Contractor under this
Contract.

General Insurance Requirements

1. Without limiting Contractor's indemnification of County and during the term
of this Contract, Contractor shall provide and maintain, and shall require all
of its subcontractors to maintain, the following programs of insurance
specified in this Contract. Such insurance shall be primary to and not
contributing with any other insurance or self-insurance programs maintained
by County. Such coverage shall be provided and maintained at Contractor's
own expense.

2. Evidence of Insurance - Certificate(s) or other evidence of coverage
satisfactory to County shall be delivered to Administrative Services Division,
P.0O. Box 1460, Alhambra, California 91802-1460, prior to commencing work
under this Contract. Such certificates or other evidence shall:

a. Specifically identify this Contract;
b. Clearly evidence all coverage required in this Contract;

C. Contain the express condition that County is to be given written
notice by mail at least 30 days in advance of cancellation for all
policies evidenced on the certificate of insurance;

d. Include copies of the additional insured endorsement to the
commercial general liability policies, adding County, its Special
Districts, its officials, officers, and employees as insureds for all
activities arising from this Contract; and

e. Identify any deductibles or self-insured retentions for County's
approval. County retains the right to require Contractor to reduce or
eliminate such deductibles or self-insurance retentions as they apply
to County, or require Contractor to provide a bond guaranteeing
payment of all such retained losses and related costs, including, but
not limited to, expenses or fees, or both, related to investigations,
claims administrations, and legal defense. Such bond shall be
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executed by a corporate surety licensed to transact business in the
State of California.

3. Insurer Financial Rating: Insurance is to be provided by an insurance
company acceptable to County with an A. M. Best rating of not less than
A:VII, unless otherwise approved by County.

4. Failure to Maintain Coverage: Failure by Contractor to maintain the required
insurance, or to provide evidence of insurance coverage acceptable to
County, shall constitute a material breach of this Contract upon which
County may immediately terminate or suspend this Contract. County, at its
sole option, may obtain damages from Contractor resulting from said
breach. Alternatively, County may purchase such required insurance
coverage, and without further notice to Contractor, County may deduct from
sums due to Contractor any premium costs advanced by County for such
insurance.

5. Notification of Incidents, Claims, or Suits: Contractor shall report to County's
Contract Manager:

a. Any accident or incident relating to work performed under this
Contract which involves injury or property damage which may result
in the filing of a claim or lawsuit against Contractor and/or County.
Such report shall be made in writing within 24 hours of occurrence.

b. Any third-party claim or lawsuit filed against Contractor arising from or
related to services performed by Contractor under this Contract.

C. Any injury to a Contractor's employee which occurs on County
property. This report shall be submitted on a County "Non-employee
Injury Report" to the Contract Manager.

d. Any loss, disappearance, destruction, misuse, or theft of any kind
whatsoever of County property, monies, or securities entrusted to
Contractor under the terms of this Contract.

Compensation for County Costs

In the event that Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to County, Contractor shall pay full compensation for all costs incurred by
County.

Insurance Coverage Requirements for Subcontractors

Contractor shall ensure any and all subcontractors performing services under this
Contract meet the insurance requirements of this Contract by either:
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Contractor providing evidence of insurance covering the activities of
subcontractor; or

Contractor providing evidence submitted by subcontractors evidencing that
subcontractors maintain the required insurance coverage. County retains
the right to obtain copies of evidence of subcontractor insurance coverage at

any time.

G. Insurance Coverage Requirements

1.

General Liability insurance (written on ISO policy form CG 00 01 or its
equivalent) with limits of not less than the following. (Can be met by a
combination of primary and excess insurance coverage):

a. General Aggregate: $2 million
b. Products/Completed Operations Aggregate: $1 million
C. Personal and Advertising Injury: $1 million
d. Each Occurrence: $1 million

Automobile Liability insurance (written on 1SO policy form CA 00 01 or its
equivalent) with a limit of liability of not less than $1 million for each accident.
Such insurance shall include coverage for all "owned," "nonowned," and
"hired" vehicles, or coverage for "any auto." (Can be met by a combination
of primary and excess insurance coverage):

Workers' Compensation and Employers' Liability insurance providing
workers' compensation benefits, as required by the Labor Code of the State
of California or by any other state, and for which Contractor is responsible. If
Contractor's employees will be engaged in maritime employment, coverage
shall provide workers' compensation benefits as required by the U.S.
Longshore and Harbor Workers' Compensation Act, Jones Act, or any other
Federal law for which Contractor is responsible.

In all cases, the above insurance also shall include Employers' Liability
coverage with limits of not less than the following:

a. Each Accident: $1 million
b. Disease - policy limit: $1 million
C. Disease - each employee: $1 million

As a condition precedent to its performance pursuant to this Contract,
Contractor, by and through its execution of this Coniract, certifies that it is
aware of, and understands, the provisions of Section 3700 of the Labor
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Code, which requires every employer to be insured against liability of
Workers' Compensation or to undertake self-insurance in accordance with
those provisions before commencing the performance of work under this
Contract, and agrees to fully comply with said provisions.

Professional Liability Insurance covering liability arising from any error,
omission, negligent or wrongful act of the Contractor, its officers or
employees with limits of not less than $2 million per occurrence and
$4 million aggregate. The coverage also shall provide an extended
two year reporting period commencing upon termination or cancellation of
this Agreement.

Crime Coverage Insurance with limits in amounts not less than indicated
below covering against loss of County money, securities, or other property
referred to in this Agreement, and naming the County as loss payee.

Employee Dishonesty: $ 100,000
Theft, Disappearance and Destruction: $ 100,000
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SECTION 6
CONTRACTOR RESPONSIBILITY AND DEBARMENT

Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the contract. It is County's policy to conduct business only
with responsible contractors.

Chapter 2.202 of County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County
Code, if County acquires information concerning the performance of Contractor
on this or other contracts which indicates that Contractor is not responsible,
County may, in addition to other remedies provided in this Contract, debar
Contractor from bidding or proposing on, being awarded, and/or performing work
on County contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if warranted by the
circumstances, and suspend or terminate any or all existing contracts Contractor
may have with County.

Nonresponsible Contractor

County may debar a contractor if the Board finds, in its discretion, that Contractor
has done any of the following: (1) violated any term of a contract with County or
a nonprofit corporation created by County; (2) committed an act or omission
which negatively reflects on Contractor's quality, fitness, or capacity to perform a
contract with County, any other public entity, or a nonprofit corporation created
by County, or engaged in a pattern or practice which negatively reflects on same;
(3) committed an act or offense which indicates a lack of business integrity or
business honesty; or (4) made or submitted a false claim against County or any
other public entity.

Contractor Hearing Board

1. If there is evidence that Contractor may be subject to debarment,
Public Works will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented.  Contractor and/or Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board will prepare a
tentative proposed decision, which shall contain a recommendation
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regarding whether Contractor should be debarred, and, if so, the
appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision, and any other
recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the
proposed decision and recommendation of Contractor Hearing Board.

4. If a contractor has been debarred for a period longer than five years, that
contractor may, after the debarment has been in effect for at least five years,
submit a written request for review of the debarment determination to reduce
the period of debarment or terminate the debarment. County may, in its
discretion, reduce the period of debarment or terminate the debarment if it
finds that Contractor has adequately demonstrated one or more of the
following: (1) elimination of the grounds for which the debarment was
imposed; (2) a bona fide change in ownership or management; (3) material
evidence discovered after debarment was imposed; or (4) any other reason
that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarment
determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least five
years; and (3) the request is in writing, states one or more of the grounds for
reduction of the debarment period or termination of the debarment, and
includes supporting documentation. Upon receiving an appropriate request,
Contractor Hearing Board will provide notice of the hearing on the request.
At the hearing, Contractor Hearing Board shall conduct a hearing where
evidence on the proposed reduction of debarment period or termination of
debarment is presented. This hearing shall be conducted and the request
for review decided by Contractor Hearing Board pursuant to the same
procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. Contractor Hearing Board shall present its
proposed decision and recommendation to the Board. The Board shall have
the right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These terms shall also apply to subcontractors of County contractors.
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SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

Jury Service Program

This Contract is subject to the provisions of County's ordinance entitled
Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

Written Employee Jury Service Poliig(

1.

Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of County Code) or that Contractor qualifies
for an exception to the Jury Service Program (Section 2.203.070 of
County Code), Contractor shall have and adhere to a written policy that
provides that its Employees shall receive from Contractor, on an annual
basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury
service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received for jury service.

For purposes of this Section, "Contractor" means a person, partnership,
corporation, or other entity which has a contract with County or a
subcontract with a County contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County contracts or subcontracts. "Employee" means any California
resident who is a full-time employee of Contractor. "Full-time" means
40 hours or more worked per week, or a lesser number of hours if: 1) the
lesser number is a recognized industry standard as determined by County,
or 2) Contractor has a long-standing practice that defines the lesser
number of hours as full-time. Full-time employees providing short-term,
temporary services of 90 days or less within a 12-month period are not
considered full-time for purposes of the Jury Service Program. If
Contractor uses any subcontractor to perform services for County under
this Contract, the subcontractor shall also be subject to the provisions of
this Section. The provisions of this Section shall be inserted into any such
subcontract agreement and a copy of the Jury Service Program shall be
attached to the agreement.

If Contractor is not required to comply with the Jury Service Program when
this Contract commences, Contractor shall have a continuing obligation to
review the applicability of its "exception status” from the Jury Service
Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of
"Contractor" or if Contractor no longer qualifies for an exception to the
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Jury Service Program. In either event, Contractor shall immediately
implement a written policy consistent with the Jury Service Program.
County may also require, at any time during this Contract and at its sole
discretion, that Contractor demonstrate to County's satisfaction that
Contractor either continues to remain outside of the Jury Service
Program's definition of nContractor' and/or that Contractor continues to
qualify for an exception to the Jury Service Program.

Contractor's violation of this Section of this Contract may constitute a
material breach of this Contract. In the event of such material breach,
County may, in its sole discretion, suspend or terminate this Contract and/or
bar Contractor from the award of future County contracts for a period of time
consistent with the seriousness of the breach.
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SECTION 8
SAFELY SURRENDERED BABY LAW PROGRAM

Contractor's Acknowledgment of County's Commitment to the Safely Surrendered
Baby Law

Contractor acknowledges that County places a high priority on the implementation
of the Safely Surrendered Baby Law. Contractor understands that it is County's
policy to encourage all County contractors to voluntarily post County's "Safely
Surrendered Baby Law" poster in a prominent position at Contractor's place of
business. Contractor will also encourage its subcontractors, if any, to post this
poster in a prominent position in the subcontractor's place of business. County's
Department of Children and Family Services will supply Contractor with the poster
to be used. Information on how to receive the poster can be found on the Internet

at www.babysafela.org.

Notice to Employees Regarding the Safely Surrendered Baby Law

Contractor shall notify and provide to its employees, and shall require each
subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in County, and where and how to
safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and
is also available on the Internet at www.babysafela.org for printing purposes.
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SECTION 9
COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

Living Wage Program

This - Contract is subject to the provisions of County's ordinance entitled
Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

Payment of Living Wage Rates

1.

Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not an "Employer" as defined under the Living Wage Program
(Section 2.201.020 of County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of County Code),
Contractor shall pay its Employees no less than the applicable hourly living
wage rate, as set forth immediately below, for the Employees' services
provided to County, including, without limitation, "Travel Time" as defined
below in subsection 5 of this Section 9.B under this Contract:

a. Not less than $11.84 per hour if, in addition to the per-hour wage,
Contractor contributes less than $2.20 per hour towards the provision
of bona fide health care benefits for its Employees and any
dependents; or

b. Not less than $9.64 per hour if, in addition to the per-hour wage,
Contractor contributes at least $2.20 per hour towards the provision
of bona fide health care benefits for its Employees and any
dependents. Contractor will be deemed to have contributed $2.20
per hour towards the provision of bona fide health care benefits if the
benefits are provided through County Department of Health Services
Community Health Plan. If, at any time during this Contract,
Contractor contributes less than $2.20 per hour towards the provision
of bona fide health care benefits, Contractor shall be required to pay
its Employees the higher hourly living wage rate.

For purposes of this Section, "Contractor" includes any subcontractor
engaged by Contractor to perform services for County under this Contract. If
Contractor uses any subcontractor to perform services for County under this
Contract, the subcontractor shall be subject to the provisions of this Section.
The provisions of this Section shall be inserted into any such subcontract
and a copy of the Living Wage Program shall be aftached to the subcontract.
"Employee" means any individual who is an employee of Contractor under
the laws of California, and who is providing full-time services to Contractor,
some or all of which are provided to County under this Contract. "Full-time"
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means a minimum of 40 hours worked per week, or a lesser number of
hours, if the lesser number is a recognized industry standard and is
approved as such by County; however, fewer than 35 hours worked per
week will not, in any event, be considered full-time.

If Contractor is required to pay a living wage when this Contract
commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

If Contractor is not required to pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program’s definition of "Employer" or if
Contractor no longer qualifies for an exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. County may
also require, at any time during this Contract and at its sole discretion, that
Contractor demonstrate to County's satisfaction that Contractor either
continues to remain outside of the Living Wage Program's definition of
"Employer" and/or that Contractor continues to qualify for an exception to the
Living Wage Program. Unless Contractor satisfies this requirement within
the time frame permitted by County, Contractor shall immediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.

For purposes of Contractor's obligation to pay its Employees the applicable
hourly living wage rate under this Contract, "Travel Time" shall have the
following two meanings, as applicable: 1) With respect to fravel by an
Employee that is undertaken in connection with this Contract, Travel Time
shall mean any period during which an Employee physically travels to or
from a County facility if Contractor pays the Employee any amount for that
time or if California law requires Contractor to pay the Employee any amount
for that time; and 2) With respect to travel by an Employee between County
facilities that are subject to two different contracts between Contractor and
County (of which both contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee physically
travels to or from, or between such County facilities if Contractor pays the
Employee any amount for that time or if California law requires Contractor to
pay the Employee any amount for that time.

" Contractor's Submittal of Certified Monitoring Reports

Contractor shall submit to County certified monitoring reports at a frequency
instructed by County. The certified monitoring reports shall list all of Contractor's
Employees during the reporting period. The certified monitoring reports shall also
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verify the number of hours worked, the hourly wage rate paid, and the amount paid
by Contractor for heaith benefits, if any, for each of its Employees. The certified
monitoring reports shall also state the name and identification number of
Contractor's current health care benefits plan, and Contractor's portion of the
premiums paid as well as the portion paid by each Employee. All certified
monitoring reports shall be submitted on forms provided by County, or any other
form approved by County which contains the above information. County reserves
the right to request any additional information it may deem necessary. If County
requests additional information, Contractor shall promptly provide such information.
Contractor, through one of its officers, shall certify under penalty of perjury that the
information contained in each certified monitoring report is true and accurate.

Contractor's Ongoing Obligation to Report Labor Law/Payroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any labor
law/payroll violations or any complaint, investigation, or proceeding ("claim")
concerning any alleged labor law/payroll violation (including, but not limited to, any
violation or claim pertaining to wages, hours, and working conditions, such as
minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by Contractor regarding the
same. This disclosure obligation is not limited to any labor law/payroll violation or
claim arising out of Contractor's contract with County, but instead applies to any
labor law/payroll violation or claim arising out of any of Contractor's operation in
California.

County Auditing of Contractor Records

Upon a minimum of 24 hours’ written notice, County may audit, at Contractor's
place of business, any of Contractor's records pertaining to this Contract, including
all documents and information relating to the certified monitoring reports.
Contractor is required to maintain all such records in California until the expiration
of five years from the date of final payment under this Contract. Authorized agents
of County shall have access to all such records during normal business hours for
the entire period that records are to be maintained.

Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.
Contractor shall also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.
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Enforcement and Remedies

If Contractor fails to comply with the requirements of this Section, County shall have
the rights and remedies described in this Section in addition to any rights and

remedies provided by law or equity.

1.

2.

Remedies for Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it is due or if the report submitted does not contain all of the
required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rights/remedies:

a.

Withholding of Payment. If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.

Liquidated Damages: [t is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report will result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages will be extremely difficult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient, including,
but not limited to, being late, inaccurate, incomplete, or uncertified, it
is agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

Termination/Suspension: Contractor's failure to submit an accurate,
complete, timely, and properly certified monitoring report may
constitute a material breach of this Contract. In the event of such
material breach, County may, in its sole discretion, suspend or
terminate this Contract.

Remedies for Payment of Less Than the Required Living Wage: if
Contractor fails to pay any Employee at least the applicable hourly living
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wage rate, such deficiency shall constitute a breach of this Contract. Inthe
event of any such breach, County may, in its sole discretion, exercise any or
all of the following rights/remedies:

a. Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually paid to the Employees for that pay period. County
may withhold said amount until Contractor has satisfied County that
any underpayment has been cured, which may include required
submittal of revised certified monitoring reports or additional
supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by
County. ltis also understood and agreed that the nature and amount
of the damages will be extremely difficult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due
to Contractor.

C. Termination/Suspension: Contractor's failure to pay any of its
Employees the applicable hourly living wage rate may constitute a
material breach of this Contract. In the event of such material
breach, County may, in its sole discretion, suspend or terminate this
Contract.

Debarment: In the event Contractor breaches a requirement of this Section,
County may, in its sole discretion, bar Contractor from the award of future
County contracts for a period of time consistent with the seriousness of the
breach, in accordance with Los Angeles County Code Section 2.202,
Determinations of Contractor Nonresponsibility and Contractor Debarment.

Use of Full-Time Employees

Contractor shall assign and use full-time Employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of County that it is necessary fo use non-full-time Employees based on staffing
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efficiency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time Employees for services provided under this Contract unless and until
County has provided written authorization for the use of same. Contractor
submitted with its proposal a full-time-Employee staffing plan. If Contractor
changes its full-time-Employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to County.

Contractor Retaliation Prohibited

Contractor and/or its Employees shall not take any adverse action which would
result in the loss of any benefit of employment, any contract benefit, or any statutory
benefit for any Employee, person, or entity who has reported a violation of the
Living Wage Program to County or to any other public or private agency, entity, or
person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, suspend or terminate this Contract.

Contractor Standards

During the term of this Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by County, Contractor shall demonstrate to the
satisfaction of County that Contractor is complying with this requirement.

Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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SECTION 10
TRANSITIONAL JOB OPPORTUNITIES PREFERENCE PROGRAM

This Contract is subject to the provisions of the County's ordinance entitled Transitional
Job Opportunities Preference Program, as codified in Chapter 2.205 of the Los Angeles
County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain,
attempt to obtain or retain, or aid another in fraudulently obtaining or retaining or
attempting to obtain or retain certification as a Transitional Job Opportunity vendor.

Contractor shall not wilifully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of any
entity as a Transitional Job Opportunities vendor.

If Contractor has obtained County certification as a Transitional Job Opportunities
vendor by reason of having furnished incorrect supporting information or by reason of
having withheld information, and which knew, or should have known, the information
furnished was incorrect or the information withheld was relevant to its request for
certification, and which by reason of such certification has been awarded this Contract
to which it would not otherwise have been entitled, shall:

1. Pay to the County any difference between the contract amount and what
the County's costs would have been if the contract had been properly
awarded;

2. In addition to the amount described in subdivision (1), be assessed a

penalty in the amount of not more than ten percent of the amount of this
Contract; and

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

The above penalties shall also apply to any entity that has previously obtained proper
certification, however, as a result of a change in their status would no longer be eligible
for certification, and fails to notify Public Works of this information prior to responding to
a solicitation or accepting a contract award.

-B.43- (2008-PAQ56)
Armed and Unarmed Security Services
for Various Public Works Facilities



Service Contract General Requirements — EXHIBIT B

SECTION 11
LOCAL SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE PROGRAM

This Contract is subject to the provisions of County's ordinance entitled Local Small
Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise.

Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of
any entity as a Local Small Business Enterprise.

If Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having fumished incorrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to County any difference between this Contract amount and what
County's costs would have been if this Contract had been properly awarded;

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of this Contract;
and ‘

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

The above penalties shall also apply if Contractor is no longer eligible for
certification as a result of a change of its status and Contractor failed to notify the
State and County's Office of Affirmative Action Compliance of this information.
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SECTION 12
PROPRIETARY CONSIDERATIONS

Ownership of County Materials

Contractor and County agree that all materials, including, but not limited to,
designs, specifications, techniques, plans, reports, deliverables, data photographs,
diagrams, maps, images, graphics, text, videos, advertising, software, source
codes, website plans and designs, interactive media, drafts, working papers,
outlines, sketches, summaries, edited and/or unedited versions of deliverables, and
any other materials or information developed under this Contract and any and all
Intellectual Property rights to these materials, including any copyrights, trademarks,
service marks, trade secrets, trade names, unpatented inventions, patent
applications, patents, design rights, domain rights, know-how, and any other
proprietary rights and derivatives thereof, is and shall be the sole property of
County (hereafter collectively, "County Materials"). Contractor hereby assigns and
transfers to County all Contractor's rights, titles, and interest in and to all such
County Materials developed under this Contract.

Notwithstanding such County ownership in the County Materials, Contractor may
retain possession of working papers and materials prepared by Contractor under
this Contract. During and for a minimum of five years subsequent to the term of
this Contract, County shall have the right to inspect any and all such working
papers and materials, make copies thereof and use the working papers and
materials and the information contained therein.

Transfer to County

Contractor shall execute all documents requested by County and shall perform all
other acts requested by County to assign and transfer to, and vest in County, all
Contractor's rights, titles, and interest in and to the County Materials, including, but
not limited to, any and all copyrights, trademarks, service marks, trade names,
unpatented inventions, patent applications, patents, design rights, domain name
rights, know-how, and any other proprietary rights and derivatives thereof resulting
from this Contract. County shall have the right to register all applicable copyrights,
trademarks and patents in the name of the County of Los Angeles. Further, County
shall have the right to assign, license, or otherwise transfer any and all County's
rights, titles, and interest, including, but not limited to, copyrights, trademarks, and
patents, in and to the County Materials.

Indemnity

Contractor represents and warrants that the County Materials prepared herein
under this Contract, is the original work of Contractor and does not infringe upon
any Intellectual Property or proprietary rights of third parties. For those portions of
the County Materials that are not the original work of Contractor, Contractor

-B45- (2008-PAQS6)
Armed and Unarmed Security Services
for Various Public Works Facilities



Service Contract General Requirements — EXHIBIT B

represents and warrants that it has secured all appropriate licenses, rights, and/or
permission from appropriate third parties to include such materials in the County
Materials.

Contractor shall defend, indemnify and hold County harmless against any claims by
third parties based on infringement of copyright, patent, trade secret, trademark, or
any other claimed Intellectual Property or proprietary right, arising from County's
use of County Materials created and/or prepared by Contractor. Contractor will
also indemnify and defend at its sole expense, any action brought against County
based on a claim that County Materials furnished hereunder by Contractor and
used within the scope of this Contract infringe any copyright, patent, trade secret,
trademark, or any other claimed intellectual property or proprietary right of third
parties, and Contractor shall pay any costs, damages and attorney's fees incurred
by County. County will notify Contractor promptly and in writing of any such action
or claim and will permit Contractor to fully participate in the defense thereof.

D. Copyright Notices

Contractor shall affix the following notice to all County Materials: "@ Copyright 2007
(or such other appropriate date of first publication), County of Los Angeles. All
Rights Reserved." Contractor shall affix such notice on the title page of all images,
photographs, documents and writings; and otherwise as County may direct.

E. Acknowledgement/Aftribution

County shall also have the sole right to control the preparation, modification and
revisions to, all acknowledgment and/or attribution language for all County
Materials resulting from this Contract. County will however, exercise reasonable
efforts to honor requests by Contractor seeking removal of all acknowledgment
and/or attribution language relating to the Contractor, should Contractor no longer
wish to receive attribution for its work on the County Materials.

P:\aspub\CONTRACT\CONTRACTING FORMS\RFP\8 EXHIBIT B-PROPA-GEN REQ-11-8-06.DOCDOC
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, Department of the Treasury
. Intemal Revenue Service
Notice 1015

{Rev. Decembear 2007)

Have You Told Your Employees About the
Earned Income Credit {(EIC)?

T

What Is the EIC?
The EIC is a refundable tax or=dit for cattain workes,

Which Employees Must | Notify About the EIC?
You must notify sach employes who workad for vou at any
time during the year and from whom you did nct withhold
income tox. Howswet, you do not have o notify any
employas who clamed examplion from withholding on
Enrma W4, Employes’s Wihholding Alowance Ceatificate.
Note. You are encouraged 10 noiify each amployee whose
wages for 2007 ars less than 426,763 that he or she may be
elhigble for the EC.

How and When Must { Notify My Employees?
You must give the amployes one of the fcllowing:
» The IRS Form W-2, Wage and Tax Statement, which has
the required infomnation about the EIC on the back of
Copy B.
o A substtute Form W-2 with the same EiC information on
the back of the emplovas’s copy thatis on Copy B of the
IRS Form Vé-2
o Netios 797, Possible Federal Tax Refurd Due to the
Eamed Incoms Credit EIC.
& Your wiitizn statement with the same vording as
Nofice 727.

ff you are required to give Form W-2 and do so on tims,
no further notice is necassary f the Form w-2 has the
raquirad informnation about the EIC on the back of the
employess copy. If a substituts Formn W-2 is given on time
but doss not have the requirsd information, you must notify
the empdoyes within 1 waek of the date the subsfitute Form
V-2 is oresn.  Fam W-2 is required but is not given on
time, you must give the amployee Notice 797 of your written
statement by the date Form W-2is raquirsd to be given. It
Form W-2 is not raquired. you must natify the employss by
Febuary 7, 2008

EXHIBIT C

You must hand the notica directly to the amployes of send
it by First-Class Mail to the employes's fast known addrass,
vou will not mest the notification requirements by posting
Notice 797 on an smploy=2 bulietin board or sending it
through office mail. However, you may want to post the
patica to help inform ali employses of the BIC. You can get
copies of the notice from the IRS website at waaursgov of
oy calling 1-500-222-2676.

How Will My Employees Know If They Can
Claim the EIC?

The basic raquiremards are coverad in Notice 797, For more
detadled infomation, the employee noods to saa the 2007
instructions for Formn 1940, 10404, 1040EZ, or Pub. 385,
Eamad Ihcoma Credit EIC)

How Do My Employees Claim the EIC?

Bligible employses claim the EIC on their 2007 tax retum.
Evan employess who have no tax withheld from their pay or
owe no tax can claim the EIC and geta retund, but they
must fie a tax return to do 0. For axample, if an emploves
has no tax withheld in 2007 and owes no 1 but is shigible
for 2 cradit of $825, he of shamust file a 2007 tax retum ©
gat the $825 relund.

How Do My Employees Get Advance EIC
Payments?

Higitds employ=es who axpect to hava a quakfying child fer
2008 can pet part of the credit with thelr pay during the year
by giving you 2 completed Form W-5, Eamed income Credit
Advance Payment Certificate. You must include advance EIC
payments with vages paid 1o these employess, but the
paymants are not wages and arz not subject o payroll taxss.
Generally, the payments are made from withhald income,
social security, and Medicare tanes. For details, see

pub. 15 iCircular E}, Employsr’'s Ta Guids.

Naotize 1015 {Ree. 12:2007)
Cen. No. 205001



EXHIBIT D.1

No shame.
No blame.

Newborns can be safely given up
. at any Los Angeles County
:?;; hospltal emergency room or fire statlon.

In Los Angeles County'
1-877-BABY SAFE
1-877-222-9723

www.ba bysafela.orgi

State of California Los Angeles County Board of supervisors
Gray Davis, Governor » Gloria Molina, Supervisor, First District
Yvonne Brathwaite Burke, Supervisor, Second District
Zev Yaroslavsky, Supervisor, Third District
Don Knabe, Supervisor, Fourth District

Department of Social Services - ) i
Rila Saerz, Director Michael D. Antonovich, Supesvisor, Fifth District

Health and Hiiman Services Agency
Grantland johnson, Secretary

" This initiative is also supported by First 5 LA and INFO LINE of Los Angeles.



What is the Safaly Surrendered Baby Law?
Calforna's Safzty Surrendered Sany Law sliows parents 10 g
up therr bty conhaznually AS long 8s the bady has notbaen
sbused of neglecied, parents mzy Qv Up Har REWTOM wthout
fear of arrest of prozec.ton

How does it work?

A geressad parent wno ¢ unable of UNwWHing 10 Care far 3 baby
zan jegally, conhidennaly and eafely pveup 3 neby vt three
days of b Tre baby must be handed ts an empley:e ara les
Angetes County emrargancy room & fire staton. Asiong as the chi s
shows ne 5.g7a of abuza & neglect £0 nama2 & gther nfemzzan 12
reqired, In cxse the parent chanp2s iis or nar mnd 3 3 1atsr dze
and wrants the haby back, vorkers will uss racels 10 halp connect
therr 20 each amer. One brazeletwit de pizces on ha baby. end 4
ratcring braseiet val be pven 2 The parent.

What if a parent wants the baby back?

Parents who cnanE ther minds can begn he precess of
rectaimung e newboms witun 14 days. Treze parents should
31 tre Los Angelss Couny Ceosament of Cniorzn and Famsy
Serwices at 1-500-542-4000.

Can only a parent bring in the baby?
In most casss, A parent wil Bang In he baby. The law sliows
sther people 10 biing = the bady & they have jzog cuslody.

Does the parant have to call bafora bringing in the baly?
K2 A parent can Bang in 8 bady anyums, 24 hours a ¢ay, 7 azye
aweek so iang ¥s the parent gives the baby 0 someone who
or<s Bt The naspits or frz staton

Does a parent have to tefl anything to the peopla

taking the baby?

Mo -lowsvel. hasotal persannst wilt ek thz parent to il outa

quesuonnare deiigned Lo gather important medical rustory

clormadcn whizn 1s very usehd in caning for thg chid. A'theugh
ca.-apts Wng out The auEstennars s nolrequied

What happens to the baby?
The Saby will L2 gxarined snd given medical TEatrent it rzzg2d.
Then tr# 235y wl e plazed in @ pre-33sptve homs?.

EXHIBIT D.2

What happens to the parant?
Cnze the parentis) has safely Tmed over the bacy. they are free 220

Why is California doing this?

Tne supese of the Safely Surenderzd 2aby Law 15 1o protect badbes
fram beng soandonsd by el parents and potentally 22ing hun of
wled. You may have neardirage siores of baba2s lek 0 dumipsters
of aublc Bathrosms. Tre parents whod osmmilted T2<e azts M2y
nave pren under savere assonal distess. Tne mothers may have
mdden ther pregnanaies, feartu! of wnzt wauld hadoen if ther
tamitzs found out Sesaus? ey were sfrac and had nowhere b
2um for hen they amandonesther nfents. ADancening a baty puts
s chis »1 extrerme @angsc 111s as2 Cegal Too often, tresuin
srz babys dean Bzcauce of e Safely Surendered Baty Law, *hs
Tapedy dazsnt ever hava to napgen in Cxifamua agan.

A baby's story
AL 820 @ M. o0 Thussday, Juy 25, 2052 aheaTy newsem baby
wias brougnt t2 St Sarnarane Mzaical Center n San Bamardno
under the provisions of the Caifornia Sately Surrencered Batry Law.
As tha 1ae 512266, the bazy's mother d2 122 have 12 :dentfy herself
inen the baty was brousht 1o e emergancy room. he was
examsned by 8 pesaninan, who deermingd that e bacy was
naalihy a2 dang fne 2 was pacez wih 3 iewng tamily wivle e
acophon process was slanted.

e . .t 5 . R 80 - S8 8 e

Every baby deserves a chance for a
healthy life. If someone you know is
considering abandoning a newbhorn, let
her know there are other options.

It is best that women seek help to receive proper medical care and counseling while
they are pregnant. But at the same time, we want to assure parents who choose

not to keep their baby that they will not go to jail if they deliver their babies to safe
hands in any Los Angeles County hospital ER or fire station.




EXHIBIT D.3

. gin pena.‘
Sin culpa.

Los recién nacidos pueden ser entregados

en forma segura en la sala de emergencia de |

. * cualquier hospital o en un cuartel de bomberos
i del Condado de Los Angeles. ‘

'En el Condado de Los Angeles:
1-877-BABY SAFE
1-877-222-9723

www.babysafela.org” |

Consejo de Supervisores del Condado de Los Angeles
Gloria Molina, Superviscra, Primer Distrito
yvenne Brathwaite Burke, Supenviscr, Segundo Distrilo

Estado de Callfornia
Gray Davis, Gobemader

Agencia de Salud y Serviclos Humanos
%‘,‘;’,‘,‘{{;{;‘J ,’é;‘%g'g,if’g;g;;;%fg‘” Zev Yaroslavsky, Superviscr, Tercer Distrite
Don Knabe, Supervisor, Cuarto Distrito
Departamento te serviclos Soctales tichael D. Antenovich, Supervisor, Quinto Distrito

{Department of Soclal services)
Rila Saengz, Dinclora

Esta Iniclativa tambien esta apollada por First 5 LA y INFO LINE de Los Angeles.



{Qus es fa Ley de Entrega de Bebés Sin Peligro?

La Ley de Entrega de Bebés Sin Pehgro de California pemite
a los padres enreqar a su recién nacido confidenciaimente.
Siempre gue el bebé no haya sufndo abuso ni negligencia,
padres pueden entregar a su rec:én nacido sin temor a ser
arrestados ¢ procesados.

LComo funciona?

£ padre/madre con dificultades que no pueda 0 no Quiera cuidar
de sy reci#n nacdo puede entregario en forma legal. confidencialy
segura, dentro de ios vres dias del nacimiento. Et bebé debe ser
entregado a un empieado de una sala de emerpencias o de un
cuariel de bomberos del Condado de Los Angeles. Siempre que

| bebé no presente sipnos de abuso o negligencia, no serd
necesario siministar pombres i informazion alquna. Si ¢l
padre’madre cambia de opinion posteriormenie y desea recuperar
a su bebé, los trabajadores utilizaran brazaleies para poder
vincularios. Et bebé llevard un brazalete y el padre/madre recibira
un brazalete igual

LGué pasa si el padre/madre desea recuperar
asubebé?

Los padres que cambien de opinion pueden empezar €l procesa de
reclamar a su recién nacido dentro de los 14 dias. Estos padres
deberan llamar al Departamento de Servizios para Nifos y Famifias
{Depariment of Chikdren and Family Services) del Condado de Los
Angeles. al 1-800-540-4000.

{Solo los padres podran llevar al recien nacido?

En ia mayoria de los £ascs. 10§ padres son los que flevan al
pebé. La ley permite que olras personas feven 3l bebé si senen
fa custodia legal del mencr.

:Los padres daben lamar antes de Bevar al bebé?
No. E1 padre/madre puede levar a su bebé en cuaiquier
momenio. las 24 horas del dia. los 7 dias de la semana,
mientras que entregue a su bebé a un empleado del hospital
o de un cuariel de bomberos.

¢Es necesario que el padre/madre diga algo a las
personas que reciben albebé?

No. Sin embargo. el personal del hospitat le pedira que liene un
cuestionario con la finalidad de recabar antecedentes meédicos
importantes, que resukan de gran utilidad para los cuidados que
recibira ¢ bebe. Es recomendado llenar este cuestionans. perno
no s obligatono hacerfo.

¢ Qué ocurrira con &l bebé?

£1 bebé sera examinado y, e ser necesafio, recibira tratamiento
médico. Luego &l bebs se entregara a un hogar preadoptivo.

EXHIBITD.4

¢Qué pasara con el padre/imadre?
Una vez gue los padres hayan entregado a su bebé en forma
segura, seran fibres de wse.

¢Por qué California hace esto?

La finalitad de la Ley de Emrega de Bebés Sin Peligro €5
proieger a los bebés del abandono por pare de sus padres y dela
posibiidad de que muerana sufran dahos. Usted probablemente
haya escuchado histonas fragicas scbre bebés gbandonados en
basureros o en bafies piblicos. Es posible que los padres que
cometieron esios acios hayan estado atravesando dficultades
emocionales graves. Las madres pueden haber otulado su
embarazo, por tenvor a o que pasaria si sus famdias se enteraran.
Abandonaran a sus recién nacdss ponque 1enian miedo y no teaian
adonde recurrir para obtener ayuda. El abandono de un recen
nacdo ko pone en una situacion de peligro extremo. Ademas es
flegal. Muy a menudo el abandono provoca a maerle del bebé.
Ahora, gracias ala Ley de Entrega de Bebés Sin Peligro. esta
tragedia ya no debe suceder nunca mas en Calfornia,

Historia de un bebé

Alas 8:30 arn. del jueves 25 Je julio de 2002, se entregd un
bebé recién nacido saludable en &l St Bemardine Wedical Center
en San Bemardino, en virtud de las disposiciones ce 1a Ley de
Entrega de Bebés Sin Peligro. Comg lo establece 13 ley. la madre
del bebé no se tuvo que identificar. Cuando el bebé llegd aia
sala de emergencias, un pediatra lo revisd y determind que el
bebé estaba saludable y no tenia problemas. El bebé fue
ubizado con una buena familia. mientras se iniciaban los trdmites
de adopcidn.

Cada recién nacido merece una
oportunidad de tener una vida saludable.
Si alguien que usted conoce esta pensando
en abandonar a un recién nacido, informele
qué otras opciones tiene.

Es mejor que las mujeres busquen ayuda para recibir atencion médica y asesoramiento adecuado
durante el embarazo. Pero al mismo tiempo, qUersimos aseguraries alos padres gue optan porno

quedarse con su bebe que no irdn a la cdrcd si dejan a sus bebés en buenas manos en cualguier
sala de emergencia de un hospital o en un cuartel de bomberos del Condado de Los Angeles.




EXHIBIT E

CONTRACT DISCREPANCY REPORT

1. USER COMPLAINT (to be completed by Contract Manager)

Today's Date:

Facility

Employee Name

Employee Classification

Date of Unacceptable Performance

Description of Unacceptable Performance

Has this type of unacceptable performance occurred before?:

Yes___No___ If yes, when?

2. Contractor Response (to be completed by the Contractor's Contract Director)

Date received from County:

Corrective Action:

Plan to Prevent Recurrence:

Signed Date
Contractor's Contract Director

Return to Contract Manager

P:\aspub\CONTRACT\Edwin\Security-Field\2008 RFP\Exhibit E.doc



EXHIBIT F

DATE.:

TO:

FROM:

NOTICE OF PROPOSED PAYMENT ADJUSTMENT

In accordance with the terms of the Security Services for Los Angeles County Department
of Public Works for Contract Deviations(s) at:

Facility

Date

Shift

Amount of Deduction $

If your firm has specific reasons why these adjustments are not warranted, please submit
them in writing to the Department of Public Works, Administrative Services Division,
900 South Fremont Avenue, Alhambra, California 91803-1331, Attention Contract
Manager, within five calendar days of receipt of this notification. Failure to respond within
the five day period will be construed as acceptance of the proposed adjustments.

P:\aspub\CONTRACT\Edwin\Security—FieId\2008 RFP\Exhibit F.doc

Attach. Contract Discrepancy Report (Exhibit E)



EXHIBIT G

TO: Contract Manager/Assistant Contract Manager

FROM: Contractor (firm name)

EQUIPMENT INVENTORY, DAMAGE, AND LOSS LIABILITY

|, the undersigned, agree to return to the Department of Public Works upon termination of
this Contract for armed and unarmed security at the Public Works
(name of field facility), all items (listed below) issued to me by the County. | also agree to
pay for the replacement of any County equipment issued to me, if damaged or lost through
negligence, or not returned upon termination of this Contract with Public Works.

The following equipment was issued to the Contractor:

EQUIPMENT CONDITION
1.
2.
3.
4.
5.
8.
7.
8.
9.
10.
11.
12.
Date: Contract Manager:
Date: Contractor (Firm Name):
Date: Contractor's Authorized Signature:

P:\aspub\CONTRACT\EdWin\Secur'l’(y—Field\2008 RFP\Exhibit G.doc



EXHIBIT H

STATEMENT OF LOSS OF COUNTY SECURITY EQUIPMENT

I, _do hereby report the loss of the :
(Identify what equipment was lost/stolen.) The was
LOST/STOLEN under the following circumstances, and cannot be found. (In the space
provided below, explain the circumstances under which the item or items were

LOST/STOLEN.)

Date of Loss:

Police Agency Report to:

Date:

Contractor (Firm Name):

Contract Director signature:

P:\aspub\CONTRACT\Edwin\Security-FieId\2008 RFP\Exhibit H.doc
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EXHIBIT J

BOND FOR FAITHFUL PERFORMANCE

KNOW ALL MEN BY THESE PRESENTS:

That we,
(Contractor/Principal)

as principal, and
(Surety)

as surety, are held and firmly bound unto the LOS ANGELES COUNTY DEPARTMENT OF PUBLIC WORKS
AND COUNTY OF LOS ANGELES, State of California (hereinafter County), in the sum of :

Dollars ($ )
lawful money of the United States, for the payment of which sum, well and truly to be made, we bind

ourselves, jointly and severally, firmly by these presents.

The condition of the above obligation is such that, whereas said principal has been awarded and is about to
enter into a written contract with the County for the Armed/Unarmed Security Services for Public Works Field
Facilities, and is required by said County to give this bond in connection with the execution of said contract.

NOW, THEREFORE, if said principal shall well and truly do and perform all of the covenants and obligations of
said contract on its part to be done and performed at the times and in the manner specified therein, then this
obligation shall be null and void, otherwise it shall be and remain in full force and effect. No premature
payment by said County to said principal shall exonerate any surety unless the Board of Supervisors of said
County shall have actual notice that such payment is premature at the time and it is ordered by said Board,
and then only to the extent that such payment shall result in loss to such surety, but in no event more than the
amount of such premature payment.

It is agreed that any alterations in the work to be done or increase or decrease of the material to be furnished,
which may be made pursuant to the terms of said contract, shall not in any way release either the principal or
surety hereunder, nor shall any extensions of the time granted under the provisions of said contract release
either the principal or surety, and notice of such alterations or extensions of the contract is hereby waived by
the surety, provided, however, that if any alterations are made which will alter the general character of the
work, or which will increase the total amount to be paid to the contractor by more than twenty-five percent
(25%), then written consent of the surety shall be first obtained.

WITNESS our hands this day of , 200
By By
(Contractor/Principal) (Surety)

By By

Its Its Attorney-in-fact
By By

its its Attorney-in-fact
By By

its Iits

P:aspub\CONTRACT\Edwin\Security-Field\2008 RFP\Exhibit J-PERFORMANCE BOND.doc
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INTELLIGENT SECURITY - THE INTELLIGENT CHOICE

Wednesday, November 26, 2008

Edwin Manoukian

Contract Administrator

Los Angeles County, Dept. of Public Works
900 South Fremont Avenue

Alhambra, CA 91803-1331

Re: Letter of Transmittal

Cypress Security, LLC putting forth a Letter of Transmittal in conjunction with Request For Proposals
No. 2008-PA056

Dear Mr. Manoukian:
Identification of Firm

Cypress Security, LLC, headquartered in San Francisco, has been providing contract security
services to government agencies and municipalities, and residential, commercial, institutional, retail,
corporate, and non-profit (museum and educational institutions) clients in the Western United States
since 1996. Cypress Security was incorporated in April of 1996.

Cypress Security is bidding as a Prime Contractor under this contract.

Cypress Security specializes in providing security services af venues where the premium is on
customer service, customer security, maintaining order, preventing vandalism and theft, providing
assistance to the public, and responding to emergencies. Cypress Security is licensed as @
qualified security patrol operator by the State of California / Bureau of Secyrity and
Investigative Services (BSIS) {License No. PPO 124970).

Cypress focuses on being best-in-class for each market served. This is accomplished by measuring
the performance by Cypress against set benchmarks. Cypress’ management feam is constantly
reviewing current processes and procedures to identify areas of improvement measured against

the benchmarks.

RFP Acknowledging

Cypress Security, LLC has received and reviewed the one and only RFP, issued on October 30,
2008.

Insurance and Sample Contract

Cypress Security, LLC has received and reviewed the insurance requirements as well as the sample
confract.

452 TEHAMA STREET SAN FRANCISCDO, CALIFORNIA 94103 TELEPHONE 415.352.1800 FAX 415.352.1910
WWW.BYPREEE-SEEURITY.EDM
CALIFORNIA LICENSE NO. PPO 12497



PRIVATE
SECLURITY

Proposal Effective Time

The proposal submitted by Cypress Security, LLC will remain in effect and valid for 120 full
calendar days after the deadline for the receipt of the proposal set forth with the RFP.

Contact Person

Nils Welin

CEO

Cypress Security

452 Tehama Street

San Francisco, CA 94103
Phone number: 415-240-4495
Fax number: 415-352-1900

Authorized Individuals

The following individuals are qualified and authorized to bind Cypress Security, LLC and enter into
contract with the City of Oakland and any other entity as needed for the conduct of business:

Nils Welin — Chief Executive Officer

Kes Narbutas — Principle and President

Legal Form of Entity
: { a Limited Liability Corporation (LLC) and was incorporated in April of 1996.

Nils Welin
Chief Executive Officer
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State of California
Secretary of State

STATEMENT OF INFORMATION
(Limited Liability Company)
Filing Fee $20.00. If amendment, see instructions.
IMPORTANT — READ INSTRUCTIONS BEFORE COMPLETING THIS FORM
1. LIMITED LIABILITY COMPANY NAME (Please do not alter if name is preprinted.)

199609910012
CYPRESS SECURITY, LLC
457 MINNA ST 2ND FLOOR

SAN FRANCISCO CA 94103-2014
This Space For Filing Use Only

DUE DATE: 04/30/2006
FILE NUMBER AND STATE OR PLACE OF ORGANIZATION
2. SECRETARY OF STATE FILE NUMBER

3. STATE OR PLACE OF ORGANIZATON

, 199609910012 ' CA
NO CHANGE STATEMENT : _
rftherehasbeennochangeinanyoftheinfonnaﬁoncomainedinmelaststatamemdlrwonnabonﬁledwnhmeSecretaryofState,check
the box and proceed to em 13. o _
if there have been any changes to the information contained in the last Staternent of information filed. or no Statement of Information has
L ._been i filed, this form must be in its entirety.
\ .ALETE ADDRESSES FOR THE FOLLOWING (Do not abbreviate the name of the diy. ems 4 and 5 cannot be P.O. Boxes.)
4. STREET ADDRESS OF PRINCIPAL EXECUTIVE OFFICE ' CITY AND STATE zP gone
5. CALIFORNIA OFFICE WHERE RECORDS ARE MAINTAINED (DOMESTIC ONLY) cmy EE ZIP CODE
NAME AND COMPLETE ADDRESS OF THE CHIEF EXECUTIVE OFFICER, IF ANY
CITY AND STATE ZIP CODE

6. NAME ADDRESS

MMMHEMOFMYMOHMOHFMHAVEDEENMDORELECTED,‘

PROVIDE THE NAME AND ADDRESS OF EACH MEMBER (Attach additional pages, if necessary.)
CITY AND STATE " ZIP CODE

7. NAME ADDRESS
8. NAME ADDRESS CITY AND STATE ZIP CODE
8. NAME ADDRESS CITY AND STATE ZIP GODE

AGENT FOR SERVICE OF PROCESS (If the agent is an individual, the agent must reside in California and item 11 must be completed with a California
address. If the agent is a corporation, the ag(ent must have on file with the Califomia Secretary of State a cerificate pursuant to Corporations Code section

1505 and ltem 11 must be Ieft blank.)
10. NAME OF AGENT FOR SERVICE OF PROCESS

11. ADDRESS OF AGENT FOR SERVICE OF PROCESS IN CALIFORNIA, IF AN INDIVIDUAL cryY S'I(’;\;E ZIP CODE
TYPE OF BUSINESS » —
12. DESCRIBE T’E T\TE’OT BUSINESS OF THE LIMITED LIABILITY COMPANY
- \ H ) £
13. 1hc INFOR O COMTAINED HEREW ISSTRUE AND CORRECT.
/ ' /\/ ils {/\/E,l 14 CED 2,
TYPE OR PRINT NAME OF PERSON COMPLETING THE FORM SIGNATURE TMLE DATE

LC-12R (REV D&/2005) APPROVED BY SECRETARY OF STATE 1



5.

CONFIDENTIAL INFORMATION

EXPERIENCE

Background

Cypress Secvrity is highly qualified to provide security services for Los Angeles County Department of Public
Works. Cypress has successfully developed security solutions for similar agencies with the same security objectives
and similar scope of work. Competitive advantages that will benefit LA County by selecting Cypress Security:

X

Transit experience — Cypress has extensive experience working with public agencies, including East Bay
Municipal Utilities District, San Francisco MUNI, SamTrans, Port of San Francisco, and Irvine Transit Center.

Technology — Cypress is an innovator in the use of the latest technologies to ensure quality of service.

Cost reductions/efficiency improvements — Cypress has an outstanding track record materializing cost re-
ductions, efficiency improvements and quality improvements for Cypress clients.

‘Cypress Training Academy — Cypress has one of the most extensive training programs in the industry for

its officers.

Outstanding Benefits Program, Career Development Philosophy and flexible wage structure — Cypress
has comprehensive programs fo reward and retain high performing officers for better quality and work-
force stability.

Environmental Responsibility — Cypress is the first security company with o carbon neutral goal and
“Green” operating philosophy.

Local company — Cypress is a local company with a strong infrastructure to support LA County. Being a
local company, Cypress reinvests in the community where we live and work.

Pay for actual cost — Cypress will propose a billing structure that includes discounts for non-occurred
costs.

Special events — Cypress handles numerous special events for its clients. This includes sport events, larger
fairs, special opening days (San Francisco Fleet Week) and large museum openings (California Academy
of Sciences, 50,000 visitors).

Emergency Response — Cypress develops emergency plans for all dlients and maintains a dedicated

emergency response feam.

Cypress hires individuals with law enforcement or military background.

Proposal

7 (67) CYPRESS PRIVATE SECURITY



CONFIDENTIAL INFORMATION

Company Profile

“To provide the best Security Workforce Management services in the Western United States delivered with

excellent customer service for quality clients.”

— Cypress Securify Mission Statement

Cypress Private Security, LLC, headquartered in San Francisco, has been providing contract security services to
government agencies and municipalifies, and residential, commercial, institutional, retail, corporate, and cultural

properties clients since 1996.

Cypress Security specializes in providing security services af venues where the premium is on customer service, secu-
rity, maintaining order, preventing vandalism and theft, providing assistance to the public, and responding fo

emergencies.

Cypress Security is licensed as a qualified security patrol operator by the State of California/Bureau of Security
and Investigative Services (BSIS) (License No PPO 124970).

Cypress focuses on being best-in-class for each market served. This is accomplished by measuring the performance
by Cypress against set benchmarks. Cypress Security’s management team s constantly reviewing current processes

and procedures to identify areas of improvement measured against the benchmarks.

Cypress takes a long term approach developing business parinerships with all its clients in order to build the best
valve proposition. Through a Win-Win philosophy, Cypress has successfully developed strong partnerships with its

clients. Through these partnerships, Cypress is able to deliver high quality services at an optimal value.

Cypress Security operates three different offices and employs approximately 480 security officers. The company is

a strong growing company with an excellent local executive feam with great visions for the employees and the
company. Cypress Security has made a name in the industry sefting new standards and pushing the quality to @

higher level.

Environmental Responsibility

As @ leader in the security industry, Cypress seeks to become the first carbon neutral security company. Cypress has
developed a long term strategy in order to reach this goal, along with other ways on minimizing or eliminating any
negative environmental impact. Cypress Security has partnered with Terrapass to create a carbon neutral index
for all activities within Cypress. Each client assignment is analyzed using. an Environmental Impact Index, and specif-
ic measured are introduced to reduce or offset carbon emissions, including the use of hybrid vehicles

Cypress' team members all work to be part of ensuring that the company is a “Green” impact neutral security pro-
vider. As the clients assess their own operations and buildings fo ensure they are playing their part in the global
environment, Cypress is able to build on their desire to also be carbon neutral and environmentally friendly.

By working with Cypress, the client will have the unique ability to meet their security needs while enhancing their
own ability to have a positive impact on the environment, and in some cases obtain increasingly important industry

recognitions.

Selecting Cypress will ensure high quality security and a low environmental impact company.

Proposal 8 (67) CYPRESS PRIVATE SECURITY



CONFIDENTIAL INFORMATION

Relevant Experience

Cypress' gualification and experience with public agencies is extensive. Cypress Securify is currently providing simi-
lar services to those described in the RFP to agencies with similar missions as LA County. This includes both armed
and unarmed Security Officers and Field Supervisors {Quality Control Managers). Representative clients include:

East Bay Municipal Utility District - Cypress Security provides security for 15 different East
Bay Municipal Utility District (EBMUD] sites. EBMUD supplies water and provides wastewater
treatment. Due fo the level of sensifivity, EBMUD require a high level of security to ensure

Client Description

there are no breaches to the water supply facilities.

Water Utility & Wastewaoter Treatment/ Critical Infrastructure

Industry

Summary of Work Controlling traffic in and out from facilities, locking and unlocking facilities, responding fo
Performed emergencies, coordinating with emergency response Units, maintaining order at the sites,
screening visitors and tenants for building access,; reporting mainfenance issues, conducting
perimeter rounds, and patrol units. Cypress provides security for service yards, critical infra-

structure, waste management plants and remote constry ction sites.

I

Cypress Cypress Security has been instrumental in providing the right security solution ot the different
Accomplishments EBMUD facilities. A high focus is put on visibility and deterring unauthorized individuals to
attempt entering the different sites. Cypress Security focuses on providing the right security
for these sites with a high level of customer service ensuring all visifors are attended to.

ey

Total Project Cost $6,500,000 J

. _  ——

Schedule and Budget | Cypress started the project according o schedule and is operating in accordance with budg-

et.

v

Responsible part 100% Cypress Security
_////_

Period 07/01,/2004 — Present

Contact Person Steve Frew, Manager,

Security and Emergency Preparedness

East Bay Municipal Utility District
375 Eleventh Street
Oakland, CA 94607-4240

(510) 287-0881

sfrew@ebmud.com

e
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CONFIDENTIAL INFORMATION

cyriedrteie fweind

Client Description The SFMTA's Muni is one of America's oldest public fransit agencies, the largest in the Bay
Areq, the second largest system on the West Coast, and seventh largest system in the United
States. lt currently carries more than 200 million riders annually. Operating historic street-
cars, modern light rail vehicles, diesel buses, alternative fuel vehicles, electric trolley coaches

and the world famous cable cars, Muni's fleet is among the most diverse in the world.

SEMTA's Muni employs over 4000 employees and has recently partnered with the San Fran-
cisco Department of Parking and Traffic thus increasing ifs headcount by an additional 1500.
The SFMTA's Parking and Traffic operation manages 40 City-owned garages and metered
parking lots. it also manages all traffic engineering funcions .within San Francisco, including
the placement of signs, signals, traffic striping, curb markings, and parking meters. It pro-
mofes the safe and efficient movement of people and goods throughout the City.

Industry Transportation/Critical Infrastructure

Summary of Work | Cypress Security provides a number of services; Armed Officers for Fixed Posts, Security
Performed Escoris and Control Cenfers. Unarmed positions include; Control Room Operators, Fixed post
Officers, Graffiti Patrol Unit, Observer program and undercover units.

Cypress Cypress has restructured the old security schedule to better utilize positions by removing sev-
Accomplishments eral poorly tasked positions. This gave a savings of over $20k a year to SFMTA. Cypress has
been able to create new positions adding value fo Revenve Service and Daily Operations.
During the startup process, there was virtually no radio system in place, Cypress Security
assisted in procuring 40 radios fo assist in communication city wide as well as improved offic-
er safety. 24x7 Control Rooms have been established for better communication. All Security
Officers are put through a rigorous training; Armed Officers are subject to additional train-
ing and recertification several times a year. Not only are Armed officers licensed and
trained through the state but they are trained once again at Cypress before they ore issued
a weapon. All armed Officers must show proficiency in marksmanship before being assigned
to duty. Electronic Payroll system has been implemented. On-line training has been imple-
mented and is currently in use. The use of green vehicles and energy conscious transportation

has been implemented.

Total Project Cost $14,500,000

Schedule and Budget | Cypress started the project according to schedule and is operating ahead of schedule and
below budget.

Responsible part 100% Cypress Security
Period 09/01/2008 — Present
Contact Person Joy Houlihan, Deputy Director of Security & Enforcement

875 Stevenson Street Suitett 224
415-554-7017 work
415-554-7117 fax
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Client Description

Cypress Security provides security for the Irvine Station intermodal transit center. The Irvine

Station serves various transit systems, including Amtrak, Metrolink commuter rail service, and

Industry

the Orange County Transportation Authority fixed route bus system.

Transportation/Critical Infrastructure

Summary of Work

Performed

Cypress
Accomplishments

Patrol transit platforms and parking areas, respond to emergencies, coordinate with emer-
gency response units, maintaining order ot the site, repori on maintenance issues, and be an

ambassador to visitors and transit riders.

Cypress Security has built a strong and efficient security solution for the City addressing all
ongoing security problems at the site. When designing this security solution, Cypress focused
on customer service and public transit security. Cypress Security officers are trained to be the

ambassadors of the site and to ensure an effective level of security.

Total Project Cost

$2,000,000

Schedule and Budget

Cypress started the project according to schedule and is operating chead of schedule and

below budget.

Responsible part

100% Cypress Security

Period

10/01/2008 — Present

Contact Person

Gary Hewitt,

Sr. Transportation Analyst
Department of Public Works
City of Irvine

1 Civic Center Plaza
Irvine, California 92623-9575

(949) 724-7322

ghewitt@ci.irvine.ca.us

e
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Client Description

Cypress Security provides security for 15 different locations serviced by the HSA, including
several sites with more than 15 officers per shift. HSA services over 100,000 San Franciscans
each year. HSA serves people who suffer hardship or who have been uncble to participate

fully in the social and economic life of the community.

Industry Social Services/Public Services

Summary of Work | Cypress Security has built a strong and efficient security solution for the City addressing all

Performed ongoing security problems at these sites. When designing this security solution, Cypress fo-
cused on customer service and servicing the community. Cypress Security officers are trained
to be the ombassadors of the sites and to make sure that security is provided to all visitors
with a high level of customer service.

Cypress Locking and unlocking facilities, respond fo emergencies, coordinate with emergency response

Accomplishments units, maintaining order of the sites, screening visitors and tenants for building access, report

on maintenance issues, respond to alarms {fire and burglary), panic alarms, metal detector

screening, and be an ambassador of each building

Total Project Cost

$18,000,000

Schedule and Budget

Cypress started the project according to schedule and completed the project according to

budget.

Responsible part

100% Cypress Security

Period

07/01/2004 - 08/31/2008

Contact Person

David M. Curto,

Director of Contracts

City & County of San Francisco —
Depcrfmehf of Human Services
1650 Mission Street, Suite 300
San Francisco, CA 941 03

(415) 557-5581

david_curto@ci.sf.co.us

Proposal
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Client Description

Industry

The San Mateo County Transit District manages the SamTrans fixed-route bus and Redi-

administers the Caltrain commuter rail service which is governed
and has part-

Wheels paratransit services;
by the Peninsula Corridor Joint Powers Board; operates a shuttle program;
nered with BART to develop and operate the BART-SFO extension to the new Millbrae Inter-

modal Station.

Trcnsportcﬁon/Criﬂccl Infrastructure

responding to emergencies, coordinating with emergency

screening visitors and tenants for building

locking and unlocking facilities,
maintaining order af the sites,
reporting maintenance issues, and conducting perimeter patrols.
bus yards, Yault Pull Stations and the Administrative main building

Cypress provides

security for service yards,

including the Control Room operation for SamTrans Revenue handling.

Summary of Work

Performed response unifs,
access,

Cypress

Accomplishments

Cypress has built a solid security solution for SamTrans ensuring rider safety as well as secu-

rity at different yords. Cypress security's solution emphasizes rider safety to make sure there
is a positive trend in number of riders. The security solution is designed fo handle large vo-
jumes of traffic and maintaining security for larger groups of people while maintaining the

feeling of a welcoming environment.

Total Project Cost

Schedule and Budget

|

Cypress started the project according to schedule ond is operating cheod of schedule and

$7,500,000

below budget.

Responsible part

v ]

Period

100% Cypress Security

10/01/2006 — Present

Contact Person

N By

Proposal

William Pedrini, Chief of Protective Services
SamTrans

1250 San Carlos Avenue

San Carlos, CA 94070

(650) 508-7743

pedrinib@samtrans.com
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Client Description

The San Francisco Museum of Modern Art is a private, not-for-profit institution supported by
its members, individual contributors, foundations, corporations, ond government agencies.

Cypress provides security for the Museum ongoing and for special events.

The protection of collections at the museum, monitoring the facility 24/7, responding to
emergencies, coordinating with emergency response units, maintaining order at the sites, re-
porting mainfenance issues and respond to the same, and conducting perimeter potrols. Cy-

press operates @ highly advanced control room af the focility.

Cypress has built a solid security solution for MOMA ensuring safety at the museum. Cypress
security's solution emphasizes visitor safety and protection of the art at the site. The security
solution is designed fo handle large volumes of visitors and maintaining security for larger

groups of people while maintaining the feeling of a welcoming environment.

Industry Cultural Properties
Summary of Work

Performed

Cypress

Accomplishments

Total Project Cost

Not Available

Schedule and Budget

Cypress started the project according to schedule and is operating according to budget.

Responsible pari

100% Cypress Security

Period

08,/01/2006 — Present

Contact Person

—

Joe Brennan, Director of Facilities
San Francisco Museum of Modern Art
151 Third Street

San Francisco, CA 941 03

(415) 357-4196

ibrennan@sfmoma.org
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The Port of San Francisco is @ public enterprise committed to promoting a balance of mari-

time, recreational, industrial, transportation, public access and commercial activities on a self-

Client Description

supporting basis through appropriate management ond development of the waterfront for

the benefit of the public.

Industry Transportation/Critical Infrastructure

summary of Work Locking and unlocking facilities, responding to emergencies, coordinating with emergency
Performed response units, maintaining order at the sites, assist and provide information as needed,
screening visitors and fenanfs for building access, reporting maintenance issues, and conduct-
ing perimeter patrols. Cypress provides security for the water transit system, ferry building,

Piers, and Administrative buildings.

Cypress Cypress Security provides security for the Port of San Francisco, both at Water Transit loca-

Accomplishments tions and office buildings. Cypress Security provides both mobile patrols as well as stationed
guards at different Port locations. Cypress works closely with Homeland Security staff fo as-

sess all security needs for the Port and its clients.

.

Total Project Cost $2,500,000

. —

Schedule and Budget | Cypress started the project according fo schedule and is operating according to budget.

.  ——

Responsible part 90% Cypress Security
- ]

Period 06,/01/2007 — Current
[

Contact Person Sidonie Sansom, Director, Homeland Security

Port of San Francisco
Pier 1

San Francisco, CA 941 1
(415) 274-0544

sidonie.sansom@sfport.com J
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Organizational Structure

Cypress Security headquarters are located in San Francisco, thus giving Cypress has a very strong presence in the
state. The executive team is regularly involved in the daily operation. Cypress maintains a 24/7 dispatch operation

out of its corporate facilities from which it serves its clients.

Cypress has ¢ branch office in Los Angeles County which will be a 24/7 operation with a full dispatch operation
and will be fully operational by the start of this assignment. Officers and Patrol vehicles will be dispatched from
this office to support LA County and other clients in the region. This dispatch operation will act as a back-up to the

dispatch in San Francisco and vise versa.

Cypress' organizational structure will fully support and service the security needs for all clients. Cypress has
created an operational structure that is qualified and empowered fo resolve any concern that might arise within the
scope of work related to the account. Experience has proven this to be a very cost efficient and quality oriented
approach. Cypress has developed procedures that keep our clients and those they serve as our number one priori-
ty when performing our services. To ensure we meet the corporate goal of 100% customer satisfaction, Cypress
has developed an organizational structure that can respond to any changes in the clients' security need and any
concerns that might orise. The communications channels are direct and enable the management 1o be in constant
communication with Quality Control Managers and the site officers. The following is an outline of Cypress organiza-

tional structure.

Nits Welin
CEO

Executive O
Assistant
Seniof Directorof VP Sales/ Drrector
| 1 : 1 ] l L l
Projert : . Lead Branch .

R Project |
Mpriager

Cypress Security meets each of the minimum mandatory requirements listed in Section 1B of the RFP. Cypress has
been providing high quality security services fo clients since 1996. Cypress Security is licensed as a qualified
Private Patrol Operator by the State of California/Bureau of Security and Investigative Services (BSIS) (License No
PPO 124970).
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WORK PLAN

Security Objectives

Cypress Security will work with LA County to meet all the services objectives and work requirements put forth in the
RFP. 1t is the objective of Cypress Security to provide a comprehensive security solution that is delivered with the
highest level of professionalism and customer service. Cypress will design the security solution to meet the objec-
tives put forth by the County and to protect the interests of all stakeholders, including customers, DPW staff, the

general public, and the environment.

Fully Staffed

Cypress is a well-known and well respected security company. Over the years, Cypress has developed a
reputation as a fair employer, giving opportunities for growth to all employees who are willing to progress in their

own career.

Cypress’ strong reputation in the industry attracts good employees and retains the best ones. Through our extensive
hiring, screening and training processes, Cypress is well positioned to ensure the account is fully staffed. With the
large pool of current employees working for Cypress, the company is able to leverage our existing employees, as

well as new employees to staff this account.

The Recruiters and Trainers working for Cypress are well equipped with different tools in order to ensure Cypress
hires and trains the best people. The Cypress management team works hard to ensure all well-performing
employees stay with the company, and are motivated and challenged to their fullest extent.

Recruitment

Providing best in class security starts with hiring and training the best-qualified officers. Being entrusted with the
responsibility of providing security services to your facilities, it is our obligation to give you nothing but the best.
Cypress recognizes our performance starts with our officers working on the “front line”. Therefore, Cypress has
designed and implemented a stringent hiring and screening process, managed by Cypress’ Chief Operating
Officer. Cypress focuses on hiring local candidates for sites located in the employees’ community.

Cypress dedicates several resources to the recruitment,
hiring and training processes. The overall process is ’ ot Pasition
overseen by the Chief Operating Officer who works with
the Personnel Development Manager, the different Client
Managers/Account Managers, the Scheduling Manager
and Human Resources to recruit, hire and train Cypress

Froject Scheduling [Manager

Figld Site Superviscr

employees.

The process includes several steps of festing and assess-
ment of candidates, including their ability 1o follow instructions, trustworthiness, competence, diligence, good judg-

ment, interpersonal and language skills as well as other qualities critical o performing at peak levels.
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internal recruitment and promotion is an integral part of Cypress success. As a company, it is important manage-
ment is able fo stimulate our officers and make sure good performance is recognized. Cypress has a clearly de-
fined career path for our officers to advance within the company. This leads to better quality service delivered to

our clients.

Cypress hires individuals with law enforcement and military bockground. Several of Cypress staff has either a mili-

tary background and or low enforcement background.

Recruitment

To ensure we focus on hiring quality opplicants, Cypress has carefully chosen different venues for finding and

selecting new applicants. The following are some of our current recruiting resources:
e Job Fairs
e Coast Guard
e Military Publications
e Referral from current employees
e Referral from current clients
e local colleges
e Web-based odvertisement {Monster, Craig’s List, etc.)
e Local outreach programs
e Advertisement in local papers

The intent of Cypress is fo aggressively pursue a proactive approach to our affirmative action program.

1 8T INTERWVIEW
welTH
M ANAGEMENT ’

APPLICATION |

REVIEW OF
APPLICATION

T A
S eRELNING,

Dress

Dermeanot”

Language sKiils {Engtish Fluency?!  ~Red flag” Matching criteria ~ppwer of Arrest)Test”
abitity to follow instructions Experience Experience 100% Accuracy

actitude and In:erpe-rsona[ Skills

FinNAL

PERSIONALITY.

INTERVIEW .

CRIMINAL
DMV RECORD

Personnel Honesty, INnkegrnty EMPLOYMENT
Operationat Drug & Alcohal, REFEREMNGES
Directions anger / viclence EDucATIoN

cRrReEDIT HISTARY
MLLITARY

Ciient Approval
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Screening — Selecting the Best

Cypress Security is an equal opportunity employer, looking for the best employees in each market served.

The Screening Process starts with the applicant completing an extensive application form that will serve as the base
reference material throughout the process. The hiring and screening process is a multi-phased process, assessing all
levels and capabilities of an individual. After each step is completed, an assessment is made whether the applicant

will move on to next step or not.
Pre Application Interview Questions

The application process starts with the applicant
answering 40 questions prior 10 filling out the ap-
plication. The questions are geared toward a per-
son's attitude to work, security, and other very im-
portant questions. Based on the answers, applicants
are selected to continue the application process.

[ oo e SR

Application

After the applicant has completed the initial interview questionnaire and been selected to the next level of the
screening process, the applicant will complete an extensive application. The applicant must provide all information
as requested in the application document. The following questions are included in the application package:

- & A 10 residential history
2% Educational history starfing at elementary school level

M A complete work history without any gaps over 30 days. (if gaps exists, the applicant must provide a

notarized explanation)

Interview
The interviewing process is a multi step process. The following steps are followed in the interview process:

X Human Resources Review of Application and Interview: After the applicant has completed a compre-
hensive applications form, Human Resources reviews the application fo find out if there is a fit be-
tween Cypress Security and the applicant. Human Resources will make an initial assessment of the
application in order to match a specific application to an open request. HR also reviews the applica-

tion for any discrepancies or “red flags” during an initial interview.

X Hiring Manager (Client Manager /Account Manager) Interview: The hiring manager, in most cases the
Client Manager/Account Manager, will conduct an interview with the applicant to better understand

the fit of the officer to the specific site.

A Chief Operating Officer/Branch Manager Interview: The Manager will conduct an interview with the
applicant to get @ good understanding of how the officer fits with the overall Cypress philosophies.

X Client Interview: As the last interview step, an onsite inferview may be conducted by the client if the
client chooses this option. This interview is a vital part of finding the right officer for each site.
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Testing

M ‘Written Test: Each applicant takes a written test answering questions in regards to their approach fo-
ward security and reasons for applying with Cypress. This fest is @ good indicator of an applicant’s

ability to write good reports and have strong communication skills.

X Personality Test: Cypress utilizes proven personality tests to assess the depth of a condidate. The fol-
lowing is a sample of areas included in the personality test: honesty (aitifude toward stealing}, drug
and alcohol use, propensity soward anger/violence, integrity and work ethics as well as willingness fo

accept and follow directions.

Drug Testing

Successful applicants must pass d 10 panel drug screen. The following drugs are included in the panel: Ampheta-
mines, Barbifurates, Benzodiazepines, Cocaine, Marijuano, Methadone, Methaqualone, Opiates, Phencyclidine,
Propoxyphene. The drug screen used by Cypress meets or exceeds all of the requirements for Safety Sensitive
positions under the Federal Transportation Administration and Code of Federal Reguilations.

Background Investigations

After the inferview, a comprehensive background check is completed. Information is checked against the Depart-
ment of Justice, local police, and DMV records. All persons employed by Cypress are submitted for registration

through the appropriate state agency (BSIS).

Obtaining an Investigative Consumer Report (background screen) Is an essential part of Cypress Security’s corpo-
rate goals to provide quality security services. The procedure is designed to find the best suited and best qualified
individuals to become Cypress employees. Each individual has to meet or exceed all requirements set forth by Cy-
press’ screening standards. When an applicant applies for a position of employment with Cypress Security, they
are required fo complete an Investigative Consumer Release Form in conjunction with their application. This form
authorizes Cypress Securify to obtain the ICR from our confracted ICR Agency. Once this is done, a determination of
what level of ICR is made by Cypress management. This ranges from a Basic Level to Management and includes
orders for live criminal record pulls, State, Regional and National Criminal Database Searches, Social Security Ve-
rification, Education Verification, Department of Motor Vehicle records, Credit history, and State and National Sex

Offender records.

Cypress will ensure each security officer or employee assigned to the VTA account has submitted to, and successful-
ly passed a fingerprint background investigation through the Santa Clara County Office of the Sheriff. This back-
ground will be completed prior fo any work being completed af the VTA account.

Live Scan

Cypress processes all applicants and employees
through our in-house Live Scan equipment. The Live
Scan fingerprinting equipment allows Cypress to
check an applicant’s background and find out if an
applicant has a criminal  record. The in-house
equipment  allows for speedy and accurate
processing of the applicants by sending fingerprint
data directly to the Department of Justice.
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Training & Work Verification

All applications are verified against listed information. Statements in the application are verified against all refer-
ences listed. If an applicant does not list a verification reference, the applicant is either asked to provide this or the
reference is discounted. Training is verified with copies of certificates or diplomas or contoct with issuing organiza-
tions. Cypress Security needs to be able to verify all listed information.

After verification of work experience and training, each new Cypress employee will go through Cypress training

modules.

Psychological Testing

Cypress employees have to complete the widely used and respected psychological test, Minnesota Multiphase Per-
sonality Inventory-2 (MMPI-2) before being assigned to any armed, safety sensitive, or client mandated position..

Cypress Training, Learning and Development Philosophies

Cypress is committed tfo the growth of each and every employee within the company. It is Cypress philosophy to
ensure all employees ore given opportunities to grow fo their full potential within the company. This commitment is
of the highest importance to ensure all employees perform at peak level when delivering security services to our

clients.

To ensure this objective is met, Cypress has incorporated the learning and growth objective into one of the compa-

ny’s value statements.
Value Statement

A Commitment to Employee Growth and Well-Being

Cypress Security is commitfed to creating a work environment characterized by continuous learning and a feam ap-

proach, creating an environment where all employees are given an opportum'fy fo grow within the company.

Training for Performance — Learning for Life

At Cypress Security, training is an ongoing process that never stops. To ensure each employee is educated in such a
way that their strengths are enhanced and their wecknesses are eliminated, a career enhancement plan is devel-
oped for all employees. The career enhancement plan takes into consideration the employees personal goals and
how they correlate with Cypress cooperate objectives. The focus of the plan is to Learn for Life by focusing on the

tasks at hand to be performed by each employee.

In order for any training to be effective, it is important the students understand the obiectives with the training. In
the case for Cypress, the objective is to deliver outstanding security services to all our clients. This objective is re-
flected and expressed through the company's philosophies and values. Therefore, Cypress training starts with a

through overview of the company philosophies and objectives.
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Cypress’ Pyramid of Learning is the foundation for each employee’s career enhancement plan. As outlined below,
the pyramid consists of several layers and levels of training, both in-house training and through official security

A

Management
Training

designations and educational institutions.

Seminars, Security Desig-
nations and Formal Education

Current Supervisor
Security Topics Training

~ Onthe
Philosophies & Security Operation, Roles and
Corporate Goal Processes & Functions Responsibilities

Core Training

The core training consists of the five first “blocks” on the Pyramid of Learning — Philosophies & Corporate Goals,
Security Operation, Processes & Functions, Roles & Responsibilities, Work Environment on the Job Training and on-

going Quality Control Training.

The three first blocks are conducted in classroom settings and are outlined under Security Officer Training. This
training consists of numerous different modules and Cypress fraining library consists of over 60 hours of different

troining modules.

Security Officer Training

Cypress Security Training Procedures are developed to ensure all employees perform in accordance with the high-

est standards in the Security Industry.

All Cypress Security employees are subject to Cypress’ training program independent of prior experience. Cy-
press’ training program is carefully designed to ensure the highest level of quality for optimal customer service.

The Director of Training is responsible for the execution and documentation of all company training activities.
He/she is also responsible to make sure all training material is vpdated and up to par with current Industry stan-

dards.

The following chart outlines the training process for all new Cypress Security Officers. It serves as a guideline for
Management to ensure all assigned officers have received proper training before being assigned to fill a post.

Each training module consists of classroom training, DVD presentation, and online training. As part of Cypress Secu-
rity’s “Green” initiatives, Cypress has transitioned our training from paper-based fo electronic delivery and testing
mediums.. This training material is presented by different Training Managers within the company.
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The officer must receive a passing score on each module to proceed fo the next module. Each officer receives a

certification of completion after successfully passing a wriften exam.

All Officers receive 40 hours of training prior to being assigned to any site.
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Philosophies & Corporate Goals, Security Operation, Processes & Functions, Roles & Responsibilities

All Security Officers receive this comprehensive training program before they are assigned to a post. This training
includes: Powers to Arrest, Weapons of Mass Destruction, the Cy